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Science Museum of Virginia
Joint Finance Committee
2500 West Broad Street
Richmond, VA 23220

June 15, 2011
1:30 p.m.

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Present:  Roger L. Boeve, Robert Feeser, Vickie Miller Snead, James H. Starkey, Robert Withers 	   

Staff Present:	Richard Conti, Nina Johnson, Annie Magnant, Pat Murphy, Saadia Talbert

Mr. Starkey called the meeting to order at 1:30 p.m.

Upon motion by Mr. Boeve and seconded by Mr. Feeser the minutes for the 
April 20, 2011 Joint Finance Committee meeting were approved with the following amendment:
· Remove 4th bullet under Paragraph pertaining to Mr. Starkey presenting items to the Board of Trustees meeting on Thursday.  Bullet reads: 
· Recommend that any items pertaining to the Aluminaut should be formally accessioned into the permanent collection

Budget Report
Mr. Conti and Ms. Talbert reported on the following for FY11 End of Year:

Mr. Conti gave an overview of the Fiscal Performance 
· 4th Consecutive year of strong Fiscal Performance
· Projecting small increase to Working Capital
· Projecting small increase to Trustee Discretionary Fund
· Overall Performance
· Attendance is off 7% for year
· Special event revenue already at budget
· Revised budget methodology for SMV Foundation is helping (Foundation has had an amazing year – generated 50% more unrestricted revenue than anticipated at the beginning of the year)

Fiscal Performance Summary as of May 31, 2011
· Tracking below budget for revenues & expenses
· Revenue:  Actual vs. Budget (4.5% below budget)
· Expenses:  Actual vs. Budget (8.69% below budget)

Ms. Talbert reviewed the FY11 Appropriation Adjustments.
· Original FY11 General Fund Appropriation $4,633,555
· Current adjusted FY11 General Fund Appropriation $4,697,381

Ms. Talbert reviewed the FY11 End of Year Projection - projected to be within budget.

Mr. Conti and Ms. Talbert reviewed FY12 Proposed Operating Budget:
· 2% State Appropriation reduction of $92,671
· Centralization of expenses and consolidation of cost centers
· Conservative revenue projections
· Forecasting of expenses based primarily on FY11 performance
· Beginning July 2011, employees are to be given a 5% pay increase to fund their retirement premiums which were previously state funded.  The General Assembly will require agencies to pay employees retirement premiums out of the employee’s gross pay.  The agency will then calculate the employee’s retirement premium on their new higher gross pay amount.
· 5% pay increase funded out of General Fund for FUND 100 positions – FUND 200 positions has to be funded by agency.

Mr. Conti requested the finance committee approve the FY12 Proposed Operating Budget.  Upon motion made by Ms. Snead and seconded by Mr. Boeve the FY Proposed Operating budget was unanimously carried.  The FY12 Proposed Operating budget will be presented to the Board of Trustees at the July 16th meeting for approval by the board.

Capital Projects Revised
Mr. Conti reviewed the revised Capital Projects for FY2012 – FY2017
· Develop new exhibit experiences for Broad Street Station
· Convert special events tent into permanent structure
· Convert IMAX®Dome into full-dome digital projection system
· Danville Science Center:  Building, site and exhibit improvements
· Virginia Aviation Museum:  Building, site and exhibit improvements
· Low impact, interpretive development of site
· Stabilize and renovate historic building

The committee discussed:
· Priority of Capital Projects listing
· Where will the funds be allocated
· Where is state funding coming from
· Acreage behind SMV

Mr. Starkey called for a motion to recommend to the Board of Trustees at the July 16th meeting, approval for the FY12 Operating Budget.  Upon motion made by Ms. Snead and seconded by Mr. Boeve, the motion was unanimously carried.

Mr. Starkey called for a motion to recommend to the Board of Trustees at the July 16th meeting, approval of the Revised Capital Projects FY2012-FY2017.  Upon motion made by Mr. Boeve and seconded by Mr. Feeser, the motion was unanimously carried.

Mr. Starkey stated that the committee recognizes this is a place holder for the Revised Capital Projects which may be revised significantly again next year if things change.

Mr. Starkey stated that at the Board of Trustee meeting on July 16th, he will make the above recommends to the board for approval.

Current Events
· DOA Quality Assurance FY2010 & FY2011
· No Material Findings
· Recommended that SMV revisit ARMICS Stage I testing due to CFO change
· DGS Procurement Audit:  FY2010 & FY2011
· Awaiting Report – Corrective Action Plan submitted
· APA Analytical Review FY2010 & FY2011
· On-going
· Reorganization of the finance department
· APA – Internal Controls Review (date pending)
· Patron’s Edge Ticketing System pre-implementation training and testing underway

SMV Foundation Overview
Ms. Magnant reported on the following:
· October 21, 2011 Kugel Ball Honorees – Head Men’s Basketball Coaches Chris Mooney, University of Richmond and Shaka Smart, Virginia Commonwealth University
· Reviewed the projected year end funds
· Draft Budget for FY12 was approved by the foundation Finance Committee and the foundation Executive Committee which will be presented to the Board of Directors on Thursday, July 16th for approval
· Foundation retreat next week - revisit the Membership Program

Adjournment
With no further business, Mr. Starkey adjourned the meeting at 3:00 p.m.  The next meeting will convene October 19, 2011.
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