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Approved Minutes
Science Museum of Virginia
Quarterly Board of Trustees Meeting
2500 West Broad Street
Richmond, VA 23220

January 28, 2010
4:00 p.m.


Present: James Banks, Liz Appel Blue, Roger Boeve, David Cohn, Beverly Davis, Everett Howerton, Margaret Lewis, Jackie Madry-Taylor (teleconference), James O’Brien, Albert Pollard, Vickie Miller Snead, Richard Solana, James Starkey (Chairman), Barbara Thalhimer, Deborah Trainer

Staff:  Richard Conti, Nina Johnson, Jeff Liverman, Darlene Selz 

Others: Jake A. Belue (Attorney General’s Office), Kenneth Wilson

Chairman Starkey called the meeting to order at 4:00 p.m. 

Welcome and Introduction of New Trustee

Everett B. Howerton, Jr., Ed.D.:  Dr. Everett (Ben) Howerton, Jr. holds Bachelors (Philosophy), Masters and Doctorate degrees from The University of Virginia.  Dr. Howerton completed post-doctoral study at Cornell University in employee and labor relations, Harvard University in Educational law.

Dr. Howerton began his career as a math teacher, and subsequently as an executive educational administrator at the local and state levels in The Commonwealth of Virginia, serving for fifteen years in the capacities of Assistant State Superintendent, Chief Deputy State Superintendent and Coordinating State Superintendent for Special Schools.  He served briefly as Interim State Superintendent for Public Instruction.  During Dr. Howerton’s public service career he served on both Governor’s and Congressional commissions.  Dr. Howerton has served as business and foundation development executive officer in higher education.

Dr. Howerton has agreed to participate in the Strategic Planning effort at the Virginia Aviation Museum.

Approval of Minutes
Chairman Starkey called for a motion to approve the October 22, 2009, minutes. Upon motion made by Mr. Boeve and seconded by Ms. Thalhimer the minutes were unanimously approved as distributed.

Finance Committee Report 
Mr. Boeve reported on the financial summary for period ending December 31, 2009. 
· Net (revenue – expense) even with absorbing state budget cut
· Museum is 21% ahead of budget
· Operational Revenue:  4% ahead of budget
· Expenses are 8% below budget and 15% below prior year
· Admissions are down 6% from budget and flat line with prior year

Branding Design Process:  SMV Foundation is presenting a resolution before their board today relating to a plan to fund the branding process, the exhibit concept design and other capital campaign soft costs.

Ticketing System:  The ticketing system will have to be replaced soon.  SMV is in the process of researching other systems around the state.  Once the cost is determined a portion of the funding may come from operating expenses.

Audit:  APA auditors will begin entrance meeting February 1st – auditing FY2008 and FY2009.

The board commended the Director, Chief Financial Officer, management and staff in performing a great job, under difficult circumstances, staying on track with budget.  

On behalf of the Finance Committee, Mr. Boeve moved for a motion to approve the financial report as submitted.  The motion was unanimously carried.

Science Education Committee Report
Ms. Blue reported on the Science Education Committee meeting prior to the Board of Trustees meeting, highlighting the follow:
· High attendance in Live Animal Lab (32,800) and Demonstration Stage (4,920)
· VirginaFIRST/First Lego League Qualified Competition on November 7th (over 500 participants, coaches and parents)
· Girls in Science Camp In  (150 middle school-aged girls and 50 adult chaperones)
· Carpenter Science Theater Company delivered over 129 performances this quarter with over 4,000 attendees
· Stormwater Projects – contracts complete 
· Urban Farm Project garden underway with Virginia State Universities Agriculture Department, Richmond Public School students and Tricycle Gardens
· Volunteers are working with the staff on researching and developing a tour of Broad Street Station that focuses on the architecture and history of the building as a railroad station
· Summer Camp Strategies:  New approach to camp programming – creating themed field trips that can be marketed to area camp providers




Board Nominations
Danville Science Center Foundation presented for approval to the SMV Board of Trustees, a list of recommended individuals to serve on the DSC Foundation Board of Directors.

Chairman Starkey called for a motion to approve the DSC Foundation selection for the Board of Directors.  Upon motion made by Mr. Pollard and seconded by Mr. Banks the selection was approved and unanimously carried.  

New Business
Chairman Starkey stated that the Strategic Planning Committee did a yeoman job in coming up with SMV’s mission, vision and values and discussing a lot of issues that are important to the evolution of the museum over the next five to 10 years.  

Chairman Starkey asked the chair of the Strategic Planning Committee, Dr. Solana, to pick up the discussions on themes and initiatives for SMV in order to decide in which direction SMV wants to pursue.

Adjournment
With no further business, Chairman Starkey adjourned the meeting at 4:35 p.m.  The next meeting will convene April 22, 2010.
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