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Strategic Planning Participants 

Internal Stakeholders 

• Science Museum of Virginia Board of Trustees 

• Science Museum of Virginia Foundation Board of 

Directors  

• Museum and Foundation Staff 

• Liaison Committee (women’s volunteer group) 

• Universe Society (young professional volunteer 

group) 

• Museum Volunteer Board  

• Science Museum Education Committee 

• Danville Science Center Foundation 

 

K-12 Education Community 

• Chesterfield County Public Schools 

Jeremy Lloyd, Science Specialist 

 Lynn Corbin Howerton, School Improvement and 

Instructional Support Specialist 

 

• City of Petersburg Public Schools 

James Victory, Superintendent 

 

• City of Portsmouth Public Schools 

Laura Nelson, Director of Science 

 

• City of Richmond Public Schools 

Yvonne Brandon, Superintendent 

Helena Easter, K12 Science Instructional Specialist 

Alethia Elam, Elementary Science Instructional 

Specialist 

Nelson Colbert, AP/Dual Enrollment Coordinator 

 

• Hanover County Public Schools 

 

• Henrico County Public Schools 

Michael Dussault, Elementary Science Specialist 

Libbie Kitten, Secondary Science Specialist 

 

• Stafford County Public Schools 

Eric Rhodes, Supervisor of Mathematics and Science 

• Virginia Association of Science Teachers 

Delores Dunn, Board member and former 

Secondary Instruction Science Specialist for VA 

Department of Education 

Higher Education 

• College of William & Mary 

 

• J. Sergeant Reynolds Community College 

Gary Rhodes, President 

 

• University of Richmond 

Edward Ayers, President 

John Gupton, Gottwald Professor of Chemistry 

Patricia Stohr-Hunt, Chair, Department of Education 

Carol Parish, Assoc. Professor of Chemistry 

 

• Virginia Commonwealth University 

Thomas Huff, Vice Provost for Life Sciences 

Russell Jamison, Dean, School of Engineering 

Mike McCollum, Assistant Professor, Department of 

Electrical and Computer Engineering, School of 

Engineering 

Dick Rezba, Emeritus faculty, School of Education 

and Director of Center for Life Sciences Education 

 

• Virginia Tech 

Don Leo, Professor, Mechanical Engineering 

Melissa Maybury Lubin, Director, Richmond Center 

Llyn Sharp, VT-STEM K-12 Initiative, Geosciences 

Outreach Coordinator 

 

Partner Nonprofits 

• Boys & Girls Clubs of Metro Richmond 

Todd McFarlane, President/CEO 

 

• Commonwealth Public Broadcasting 

Curtis Monk, President & CEO 

 

• VirginiaFIRST Robotics 

Scott McKay, President  

Patti Cook, Director 

 

• MathScience Innovation Center 

Julia Cothron, Executive Director 

 

• Virginia Academy of Science 



Science Museum of Virginia 

Strategic Planning Participant List 

P a g e  | 2 

 

James O’Brien, Council Member 

 

 

• Virginia Aeronautical Historical Society 

Van Crosby, President 

 

• Virginia Hispanic Chamber of Commerce 

Michel Zajur, President 

 

• YMCA of Greater Richmond 

Barry Taylor, President/CEO 

 

Cultural Community 

• Children’s Museum of Richmond 

Karen Coltrane, President & CEO 

 

• Lewis Ginter Botanical Garden 

Frank Robinson, Executive Director 

 

• Maymont 

Norman Burns, Executive Director 

 

• Virginia Museum of Fine Arts 

Alex Nyerges, Director 

 

State Government Officials 

• Tom Morris, Secretary of Education 

• David Smith, Deputy Secretary of Commerce  

• Delegate Kirk Cox 

• Delegate Phil Hamilton  

• Delegate Riley Ingram 

• Delegate Manoli Loupassi 

• Delegate Danny Marshall 

• Senator Henry Marsh 

• Delegate Jennifer McClellan 

• Delegate Joe Morrissey  

• Delegate John O’Bannon 

• Delegate Albert Pollard, Jr. 

 

State Government Agencies 

• Department of Aviation 

Randall Burdette, Director of Aviation 

 

• Department of Education 

Jim Firebaugh, Director of Middle Instructional 

Services 

Paula Klonowski, Virginia Science Coordinator 

Beverly Thurston, High School History and the Social 

Sciences 

Patricia Wright, Superintendent of Public Instruction 

 

 

• Department of Game & Inland Fisheries 

Robert Duncan, Executive Director 

• Department of General Services  

Richard Sliwoski, Director 

 

• Department of Historic Resources 

Kathleen Kilpatrick, Director 

 

• Virginia Bio Technology Research Park 

Robert Skunda, President & CEO 

 

Local Government Agencies 

• Capital Region Airport Commission 

Jon Mathiason, President & CEO 

 

• Richmond Department of Community Development 

Rachel Flynn, Director  

 

• Richmond Metropolitan Authority 

Robert Berry, General Manager 

 

• Richmond Redevelopment & Housing Authority 

Anthony Scott, CEO 

 

Corporate Community 

• Altria Client Services 

Richard Solana, SVP, Research & Technology 

Charles Agee, Director of Corporate Contributions 

Kathryn Fessler, Manager Corporate Contributions 

 

• Dominion Resources 

Paul Koonce, CEO 

Marjorie Grier, Vice President, Dominion 

Foundation 

 

• Genworth Financial 

Scott McKay, SVP Operations & Quality 

Heidi Crapol, VP, Community Relations 

 

• MeadWestvaco 

Robert Feeser, President, Packaging Resources  

Kathryn Strawn, VP & Executive Director, 

MeadWestvaco Foundation 

 

• Sun Trust Bank 

Gail Letts, President & CEO, Central Virginia Region  
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• Greater Richmond Chamber of Commerce 

Kim Scheeler, President 

 

        

Media and Marketing 

• Metro Richmond Convention & Visitors Bureau 

John Berry, President & CEO 

 

• Richmond Times-Dispatch 

Marshall Morton, CEO 

• Siddall, Inc. 

John Siddall, Chairman/CEO 

 

Private Foundations 

• Cameron Foundation 

Valerie Liggins, Program Officer 

 

• The Community Foundation Serving Richmond and 

Central Virginia 

Susan Brown Davis, SVP, Community Leadership 

Initiatives 

Elaine Summerfield, Program Officer 

 

• Marrietta McNeil  & Samuel Tate Morgan, Jr.  

Foundation 

Elizabeth Seaman, Advisor 

 

• Mary Morton Parsons Foundation 

Amy Nisenson, Executive Director 

 

 

 

• The Robins Foundation 

William J. Roberts, Jr., Executive Director  

Jane Walker, Director of Community Partnerships 

 

• Virginia Environmental Endowment  

Gerald McCarthy, Executive Director 

 

Individual Stakeholders 

• Beverly Armstrong 

• Meg Clement 

• Harwood Cochran 

• David Cohn 

• Tom & Carolyn Garner 

• Mark Grossman 

• Maureen &  Ivor Massey 

• Lamar Owen 

• Inger Rice 

• John Roberts 

• Claiborne Robins 

• John Sarvay     

• Mary Wick  

• Rudy Bunzl   
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sáêÖáåá~=~åÇ=dêÉ~íÉê=oáÅÜãçåÇ=~ë=íÜÉó=ãáÖÜí=êÉä~íÉ=íç=íÜÉ=jìëÉìãI=~åÇ=íÜÉå=éä~å=~=íê~åëÑçêãÉÇ=
áåëíáíìíáçå=áå=~åëïÉê=íç=íÜçëÉ=åÉÉÇëK=qÜáë=píê~íÉÖáÅ=j~ëíÉê=mä~å=áë=íÜÉ=êÉëìäí=çÑ=íÜ~í=ÅçããáëëáçåI=~åÇ=
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ÅÉêí~áåäó=~ï~êÉ=çÑ=íÜÉ=áåëíáíìíáçåÛë=éçíÉåíá~ä=Ñçê=êÉÖáçå~ä=ëÉêîáÅÉ=áå=~=ê~åÖÉ=çÑ=~êÉ~ëI=~åÇ=íÜÉó=ÇáêÉÅíÉÇ=
íÜÉáê=ÅçããÉåíë=íçï~êÇ=Åçããìåáíó=áëëìÉë=ïÜÉêÉ=íÜÉ=pÅáÉåÅÉ=jìëÉìã=çÑ=sáêÖáåá~=ã~ó=ÄÉ=~å=
áãéçêí~åí=é~êí=çÑ=íÜÉ=ëçäìíáçåK=qÜÉ=éä~ååáåÖ=íÉ~ã=Ü~ë=~äëç=Ü~Ç=Ñçìê=íïçJÇ~ó=ïçêâëÜçéë=ïáíÜ=ëí~ÑÑ=
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fåíÉêå~ääóI=íÜÉ=pÅáÉåÅÉ=jìëÉìã=ÅçåÇìÅíÉÇ=~å=~ääJëí~ÑÑ=ptlq=ÉñÉêÅáëÉK=

Representative Community , Stakeholder and Staff Quotes 

^ää=íÉñí=áå=íÜáë=ëÉÅíáçå=áë=Ñêçã=ÅçåÑáÇÉåíá~ä=áåíÉêîáÉï=åçíÉëI=~åÇ=áë=áåíÉåíáçå~ääó=ìåJ~ííêáÄìíÉÇK=qÜÉëÉ=ÅçããÉåíë=
~êÉ=ÖêçìéÉÇ=Ñçê=çêÖ~åáò~íáçå=~åÇ=~êÉ=ìåÉÇáíÉÇ=ÉñÅÉéí=Ñçê=íÜÉ=éìêéçëÉ=çÑ=Åä~êáíóK==

Community Needs 

� _É=áåëéáê~íáçå~äW=fãéçêí~åÅÉ=çÑ=ÅÜáäÇ=ÇÉîÉäçéãÉåí=áå=ëçÅáÉíóX=TMB=áå=íÜÉ=ãáÇÇäÉ=äÉÑí=ÄÉÜáåÇ=ENMB=
ÖáÑíÉÇ=C=OMB=ÅÜ~ääÉåÖÉÇFX=qÜáåâ=~Äçìí=ÅçååÉÅíáçå=íç=ëçÅá~ä=áãé~ÅíX=aáÉ=áë=Å~ëí=áå=ìééÉê=
ÉäÉãÉåí~êó=ëÅÜççäX=hJS=éêáçêáíóW=êÉ~ÇáåÖI=ã~íÜ=ëÅáÉåÅÉI=ÜáëíçêóI=ÜÉ~äíÜX=äáÖÜí=~=ÑáêÉ=ìåÇÉê=í~äÉåíÉÇ=
óçìíÜ=

• kçí=ÉåçìÖÜ=ÖççÇ=íÉ~ÅÜÉêëX=eáÖÜ=íÉ~ÅÜÉê=íìêåJçîÉêX=Åä~ëëêççã=ã~å~ÖÉãÉåí=ëâáääë=Ó=pÅáÉåÅÉ=
jìëÉìã=âåçïë=Üçï=íç=Çç=áíX=åÉÉÇ=Ñçê=áåèìáêóJÄ~ëÉÇ=íê~áåáåÖX=bäÉãÉåí~êó=íÉ~ÅÜÉê=ÉëéÉÅá~ääó=
åÉÉÇ=ÜÉäéX=åç=Ñçääçï=ìé=ïáíÜ=åÉï=íÉ~ÅÜÉêë=

• eçï=íç=ÜÉäé=ÖççÇ=éêçÖê~ãë=Öç=ëí~íÉïáÇÉ=Ó=pÅáÉåÅÉ=jìëÉìã=~ë=~=Äê~åÇÉÇ=Ñ~Åáäáí~íçê=çÑ=
éêçÖê~ãëX=åç=ÅäÉ~ê=ã~åÇ~íÉ=Ñçê=ëí~íÉïáÇÉ=ëÉêîáÅÉ=JJ=ã~ó=ÄÉ=ëÉäÑJáãéçëÉÇ=
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� kç=çåÉ=ÉäëÉ=áë=ëÉêîáåÖ=Ñ~ãáäáÉë=ïáíÜ=ëÅáÉåÅÉX=äçíë=çÑ=éêçÖê~ãë=í~êÖÉíÉÇ=~í=íçé=~åÇ=Äçííçã=çÑ=
ëÅÜççäëX=áãéçêí~åí=íç=ÉåÖ~ÖÉ=ÉåíáêÉ=Ñ~ãáäó=ëíêìÅíìêÉ=áå=äáÑÉäçåÖ=äÉ~êåáåÖ=éêçÅÉëë=

� jìëÉìãë=~êÉ=íÜÉ=ãçëí=íêìëíÉÇ=ëçìêÅÉ=Ñçê=áåÑçêã~íáçå=áå=ëçÅáÉíó=

� dçîÉêåçêDë=dêÉÉå=fåáíá~íáîÉX=ãÉëÜáåÖ=ÉåîáêçåãÉåí~ä=áëëìÉë=ïáíÜ=ÉåÉêÖóX=pÅáÉåÅÉ=jìëÉìã=ëÜçìäÇ=
çïå=íÜÉ=g~ãÉë=oáîÉê=ëíçêó=JJ=åç=çåÉ=Ü~ë=í~âÉå=íÜÉ=êçäÉ=çÑ=ëíÉï~êÇX=qÜçìÖÜí=äÉ~ÇÉêëÜáé=J=ÖäçÄ~ä=
ï~êãáåÖ=ÉåÖ~ÖÉÇ=áå=áåíÉê~ÅíáîÉ=ÅìêêÉåí=ëÅáÉåÅÉ==

� qÜÉêÉ=áë=~å=~íãçëéÜÉêÉ=êáéÉ=~åÇ=îÉêó=ëìééçêíáîÉ=çÑ=ÇÉÉéÉêI=éêçÇìÅíáîÉ=é~êíåÉêëÜáéëK=^êÉ~=
ëéçåëçêë=~åÇ=Ççåçêë=ïçìäÇ=äáâÉ=íç=ëÉÉ=ìë=Åçää~Äçê~íÉ==

� cáíåÉëëI=ÅÜáäÇÜççÇ=çÄÉëáíó=~êÉ=ÖêçïáåÖ=éêçÄäÉãëX=~íÜäÉíáÅë=áë=áãéçêí~åí=áå=~ÑíÉêÅ~êÉ=éêçÖê~ãëI=
çééçêíìåáíó=íç=áåàÉÅí=pqbj=áåíç=íÜáë=

� kç=~ÖêÉÉÇ=ìéçå=êÉÖáçå~ä=áÇÉåíáíó=

• oáÅÜãçåÇ=Ü~ë=ÇÉÉé=ÜáëíçêáÅ=êççíëX=ÜìÄ=çÑ=`áîáä=t~êX=EpÉëèìáÅÉåíÉååá~ä=NRMíÜ=~ååáîÉêë~êó=OMNN=
Ó=NRF=pÅáÉåÅÉ=éä~óÉÇ=~=ã~àçê=êçäÉ=áå=íÜÉ=`áîáä=ï~êK==

• oáÅÜãçåÇ=ëÜçìäÇ=ÄÉ=âåçïå=Ñçê=ÉñÅÉääÉåÅÉ=áå=áååçî~íáçå=EÜáëíçêó=ã~ó=ÄÉ=~=Çáëíê~ÅíáçåFX=
ãÉÇáÅ~ä=áåÇìëíêó=áë=~=ÖêÉ~íI=ÖäçÄ~ä=ëíçêóI=êÉéä~ÅáåÖ=Ä~åâáåÖX=råáîÉêëáíó=ÄìëáåÉëë=áåÅìÄ~íçêë=
åÉÉÇÉÇX=fåíÉêå~íáçå~ä=ÅçãéÉíáíáîÉåÉëë=îÉêó=áãéçêí~åíX=däçÄ~äáò~íáçåX=íÜêÉÉ=ã~áå=ëÉÅíçêëW=
ÄáçíÉÅÜI=íê~åëéçêíI=äçÖáëíáÅë=

� qê~åëéçêí=ÜìÄW=áåíÉêëí~íÉëI=ê~áäI=~áêéçêíI=éçêí=

� qçìêáëã=áë=ÖêçïáåÖK=qçìêáëíë=~êÉ=ÉîÉåäó=ÇáîáÇÉÇ=~ãçåÖ=ÄìëáåÉëëI=ÅçåîÉåíáçåëI=äÉáëìêÉ=~åÇ=îáëáíáåÖ=
ÑêáÉåÇë=~åÇ=êÉä~íáîÉëK=c~îçêáíÉ=~ÅíáîáíáÉë=áå=çêÇÉê=~êÉW=îáëáíáåÖ=ÑêáÉåÇëLêÉä~íáîÉëX=Üáëíçêó=~åÇ=
ëÜçééáåÖ=

� `êÉ~íÉ=~=îáÄê~åí=ìêÄ~å=ÅçêÉX=ëáíÉ=åÉÉÇë=íç=ÄÉ=ÇÉîÉäçéÉÇ=íç=ÄÉ=ã~ÇÉ=ë~ÑÉêX=ëíêçåÖ=çééçêíìåáíó=íç=
áåÑäìÉåÅÉ=íÜÉ=ÇÉîÉäçéãÉåí=çÑ=_êç~Ç=píêÉÉí=áå=îáÅáåáíó=çÑ=íÜÉ=ãìëÉìã==

� aÉîÉäçé=ïçêâÑçêÅÉ=áë=âÉó=Ñçê=s^X=gçÄ=ëâáää=íçé=éêáçêáíóW=~Äáäáíó=íç=ÅçããìåáÅ~íÉX=ïÉ=åÉÉÇ=íç=
áåëéáêÉ=ëÅáÉåÅÉ=äÉ~êåáåÖX=`~í~äóëí=Ñçê=ëÅáÉåíáÑáÅ=íÜáåâáåÖX=jçêÉ=ÉÇìÅ~íÉÇ=éçéìä~ÅÉX=#pÅáÉåÅÉ=Ü~ë=~=
Ñêçåí=êçï=ëÉ~í=Ñçê=íÜÉ=åÉñí=ÖÉåÉê~íáçåDë=èì~äáíó=çÑ=äáÑÉXÒ=ÅçåíÉãéçê~êó=íçéáÅëW=Åäáã~íÉ=ÅÜ~åÖÉI=ëíÉã=ÅÉää=
êÉëÉ~êÅÜI=~äíÉêå~íáîÉ=ÉåÉêÖóK=

Community Threats 

� `çãéÉíáíáçå=J=Pa=fj^uI=cä~í=pÅêÉÉåI=m~êíåÉêëI=cêÉÉ=mä~ÅÉëX=`ÜÉëíÉêÑáÉäÇ=pÅáÉåÅÉ=jìëÉìãI=gjr=
mä~åÉí~êáìãI=pÜçééáåÖ=j~ääëI=`~ÄäÉ=qsI=qÜÉãÉ=m~êâëI=qÜÉ~íÉêëI=iÉáëìêÉ=qáãÉI=j~íÜLpÅáÉåÅÉ=
`ÉåíÉêI=j~Ç=pÅáÉåÅÉI=líÜÉê=^êÉ~=jìëÉìãëI=pãáíÜëçåá~å=jìëÉìãëI=péçêíëI=fåíÉêåÉíI=jçîáÉ=
qÜÉ~íêÉëI=tááI=sáÇÉç=d~ãÉëI=j~óãçåíI=i~ëÉê=q~ÖLm~áåí=_~ääI=háÇë=^íÜäÉíáÅë=

• dêçïáåÖ=fj^u=ÅçãéÉíáíáçåLÅçåÑìëáçå=

• qÜêÉ~íë=áåÑäìÉåÅÉÇ=Äó=éÉçéäÉÛë=ÇáëÅêÉíáçå~êó=íáãÉ=C=ãçåÉóI=ÅçãéÉíáåÖ=éêçÇìÅíë=~åÇ=
ÅçãéÉíáíáçå=Ñçê=Ççåçêë=

� bÅçåçãáÅ=oÉÅÉëëáçå 
Internal Needs (Weaknesses) 

� píêÉåÖíÜÉå=ãçíÜÉê=ëÜáé=

• j~âÉ=áí=áåíÉêÇáëÅáéäáå~êóI=ëçÅá~äI=áåíÉêÉëíáåÖ=íç=ÉåíáêÉ=Ñ~ãáäó==

• _ìáäÇáåÖ=áë=ÉñéÉåëáîÉ=íç=ã~áåí~áåX=äáÖÜíáåÖLÅäÉ~åáåÖ=ÅÜ~ääÉåÖÉëI=éÜóëáÅ~äáíó=çÑ=íÜÉ=ÄìáäÇáåÖI=
ëí~ÑÑ=áåíÉê~Åíáçå=áë=íçìÖÜ=ÇìÉ=íç=çÑÑáÅÉ=ä~óçìíX=Ñäççê=éä~å=áë=åçí=ÅçåÇìÅáîÉ=íç=ÉñÜáÄáíëI=
ï~óÑáåÇáåÖ=áë=~=ÅÜ~ääÉåÖÉ=
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• _êç~Ç=píêÉÉí=Ñ~Åáäáíó=ä~êÖÉê=íÜ~å=åÉÉÇÉÇ=Ñçê=ÅìêêÉåí=éìêéçëÉë=

• kÉÉÇ=ëçìåÇéêççÑáåÖX=^ÅçìëíáÅë=íÉêêáÄäÉ=áå=êçíìåÇ~=~åÇ=ÉäëÉïÜÉêÉ=

• lìíÇ~íÉÇ=C=ÄêçâÉå=ÉñÜáÄáíëI=?ïçêå=çìí?=äççâX=ëÜ~ääçï=ÉñéÉêáÉåÅÉX=ÉñÜáÄáí=ÇÉîÉäçéãÉåí=
éêçÅÉëë=J=íçç=äçåÖ=~åÇ=ïÜÉå=áíDë=ÇçåÉI=áíDë=áêêÉäÉî~åí=

• lìíÇ~íÉÇ=íÉÅÜåçäçÖó=Ó=m~Åáçä~å=íáÅâÉíáåÖ=ëóëíÉã=~åÇ=Oa=fã~ñ=

• i~Åâ=çÑ=íê~áå=éêçÖê~ããáåÖLÜáëíçêó=

• bñÜáÄáíë=ëÜçìäÇ=ÄÉ=ãçêÉ=Ñìå=C=êÉäÉî~åíX=äÉëë=íÉñí=

� p~íÉääáíÉ=ëìééçêí=áë=Åçëíäó=

� içï=~ííÉåÇ~åÅÉ=Ñçê=ã~êâÉí=ëáòÉ=~í=_êç~Ç=píKX=ÜáÖÜ=ÅçëíLîáëáíX=~Çãáëëáçå=ÅçëíëX=ÄìáäÇ=ãÉãÄÉêëÜáéX=
ÅêÉ~íÉ=~=êÉÅêÉ~íáçå~ä=~ãÉåáíó=é~Åâ~ÖÉ=

� cìåÇ=ê~áëáåÖ=åÉÉÇÉÇX=ãçêÉ=ëíê~íÉÖáÅ=áå=çìê=~ééêç~ÅÜÉë==

� jçêÉ=áåíÉêå~ä=ÄìëáåÉëë=~å~äóëáë=~åÇ=éä~ååáåÖ=ëóëíÉãëX=ãçêÉ=ã~êâÉíáåÖX=ÅäìííÉêÉÇ=ãÉëë~ÖÉ=íç=
ã~êâÉíX=ã~êâÉí=êÉëÉ~êÅÜ=åÉÉÇÉÇ=íç=ÅêÉ~íÉ=ãçêÉ=~ííê~ÅíáîÉ=ëÉêîáÅÉëX=éêçÖê~ã=ëÅ~ä~Äáäáíó=

� i~Åâ=çÑ=ÑçÅìëLÅä~êáíóX=ÅçããìåáÅ~íáçå=íÜêçìÖÜçìí=íÜÉ=ãìëÉìãX=äçï=ãçê~äÉX=ëí~ÑÑ=ÇÉîÉäçéãÉåí=
åÉÉÇÉÇX=âÉÉéáåÖ=éÉçéäÉ=ìéÇ~íÉÇ=~åÇ=~ééêáëÉÇ=çÑ=ëí~íìëX=ÅÜ~åÖÉ=áë=Ü~êÇI=ïÉ=ÇçåDí=ã~å~ÖÉ=ÅÜ~åÖÉ=
ïÉääX=èì~äáíó=çÑ=éêçÇìÅí=áë=ëìÑÑÉêáåÖ=ÇìÉ=íç=ãìäíáéäÉ=ÇÉã~åÇëX=åÉÉÇ=ãçêÉ=îçäìåíÉÉêë=áå=íÜÉ=
Ö~ääÉêáÉëLçå=íÜÉ=ÑäççêX=ÄÉÅçãÉ=~=äÉ~êåáåÖ=Åçããìåáíó=

Core Competencies (Strengths) 

� `çããìåáÅ~íáåÖ=ëÅáÉåÅÉ=íç=ãìäíáéäÉ=~ìÇáÉåÅÉë=ìëáåÖ=~=î~êáÉíó=çÑ=íÉÅÜåáèìÉë=EáKÉKI=áåíÉê~ÅíáîÉ=
ÉñÜáÄáíëI=äáîÉäó=ÇÉãçåëíê~íáçåëI=íÜÉ~íÉêI=ãÉÇá~I=ïçêâëÜçéëF=

• aÉîÉäçéáåÖ=ÉñÜáÄáíë=íÜ~í=ÅçããìåáÅ~íÉ=í~êÖÉíÉÇ=ãÉëë~ÖÉë=

• mêçîáÇáåÖ=áããÉêëáîÉI=ëíçêóíÉääáåÖI=ÅçåíÉåí=êáÅÜ=ãÉÇá~=ÉñéÉêáÉåÅÉë=

• aÉîÉäçéáåÖ=~åÇ=ÇÉäáîÉêáåÖ=ìåáèìÉ=ÉÇìÅ~íáçå~ä=éêçÖê~ãë=íç=êÉáåÑçêÅÉ=sáêÖáåá~Ûë=pí~åÇ~êÇë=çÑ=
iÉ~êåáåÖ=

• rëáåÖ=Çê~ã~íáÅ=áåíÉêéêÉí~íáçå=íç=ÄêáåÖ=ëÅáÉåÅÉ=~åÇ=äÉ~êåáåÖ=íç=äáÑÉ=

� pÉêîáåÖ=~ë=~=Åçããìåáíó=Ö~íÜÉêáåÖ=éä~ÅÉ=Äó=ÜçëíáåÖ=ëéÉÅá~ä=ÉîÉåíëI=ãÉÉíáåÖëI=ÅÉäÉÄê~íáçåëI=éêÉëë=
ÅçåÑÉêÉåÅÉëI=Åçêéçê~íÉ=ÑìåÅíáçåëI=ÑìåÇê~áëÉêë=~åÇ=Åçããìåáíó=ÑÉëíáî~äë==

� _ìáäÇáåÖ=ãìíì~ääó=ÄÉåÉÑáÅá~ä=êÉä~íáçåëÜáéë=ïáíÜ=Ñ~ãáäáÉë=C=ïáíÜ=çêÖ~åáò~íáçåë=ïÜç=Ü~îÉ=âáåÇêÉÇ=
ãáëëáçåë=

� léÉê~íáåÖ=áå=~=ÑáëÅ~ääó=éêìÇÉåí=ã~ååÉê==

� lìê=ÄìáäÇáåÖ=~åÇ=ëáíÉ=

The Big Opportunities 

� `êÉ~íáåÖ=~=îáëáçå~êó=~åÇ=sáêÖáåá~å=~ééêç~ÅÜ=íç=ëÅáÉåÅÉ=äÉ~êåáåÖ=

� oÉåçî~íáåÖ=íÜÉ=ÜáëíçêáÅ=_êç~Ç=píêÉÉí=pí~íáçå=EíÜÉ=_ìáäÇáåÖF=~åÇ=~ÇÇáåÖ=~å=bîÉåí=`ÉåíÉê=

� aÉîÉäçéáåÖ=íÜÉ=PSJ~ÅêÉ=ëáíÉ=

� pçäîáåÖ=s^jI=íÜÉ=oáÅÉ=eçìëÉI=~åÇ=a~åîáääÉ=ë~íÉääáíÉ=áëëìÉë=

� bëí~ÄäáëÜáåÖ=~=ëìëí~áå~ÄäÉ=~ééêç~ÅÜ=íç=ëí~íÉïáÇÉ=áãé~Åí=

� oÉ~äáòáåÖ=çìê=É~êåÉÇ=~åÇ=éêáî~íÉ=êÉîÉåìÉ=éçíÉåíá~äë=

� _ìáäÇáåÖ=çå=íÜÉ=pÅáÉåÅÉ=jìëÉìãÛë=Åçããìåáíó=êÉëéÉÅí=~åÇ=êÉÅçÖåáíáçå=
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jáëëáçåI=sáëáçå=~åÇ=s~äìÉë=
pÅáÉåÅÉ=jìëÉìã=çÑ=sáêÖáåá~=

`Ü~éíÉê=O=

pìÅÅÉëëÑìä=ãìëÉìã=éêçàÉÅíë=~êÉ=~å=ÉñéêÉëëáçå=çÑ=íÜÉ=ÅçããìåáíóÛë=ë=~ÖÉåÇ~=Ñçê=áíë=ÑìíìêÉ=~åÇ=~=
ëí~íÉãÉåí=çÑ=íÜÉ=ÅçããìåáíóÛë=ÅÜ~ê~ÅíÉê=~åÇ=ÜáëíçêóK=^=åÉï=ãìëÉìã=ïáää=ÉñéêÉëë=sáêÖáåá~Ûë=îáëáçå=çÑ=
áíëÉäÑ=~åÇ=ÉîçäîÉ=áå=é~ê~ääÉä=ïáíÜ=íÜÉ=ÅçããìåáíóK=^ë=çìê=å~íáçå~ä=ÉÅçåçãó=ëÜáÑíë=Ñêçã=~=OMíÜ=ÅÉåíìêó=
áåÇìëíêá~ä=ãçÇÉä=áåíç=íÜÉ=håçïäÉÇÖÉ=^ÖÉ=çÑ=íÜÉ=ONëí=ÅÉåíìêóI=íÜÉ=pÅáÉåÅÉ=jìëÉìã=ãìëí=~äëç=ÉîçäîÉ=
áíë=~ééêç~ÅÜ=íç=~ÅÅçãéäáëÜáåÖ=áíë=ãáëëáçåK=

qÜÉ=ãáëëáçåI=îáëáçå=~åÇ=î~äìÉë=ÉîçäîÉÇ=çîÉê=~=éÉêáçÇ=çÑ=ÉáÖÜí=ãçåíÜë=ïáíÜ=Ñçìê=ïçêâëÜçéë=ïáíÜ=íÜÉ=
píê~íÉÖáÅ=mä~ååáåÖ=`çããáííÉÉI=éäìë=áåÑçêã~ä=ÑçääçïJìé=ãÉÉíáåÖëI=ÉñÅÜ~åÖÉë=çÑ=Çê~ÑíëI=~åÇ=ëÉîÉê~ä=
çåJäáåÉ=ÑçêìãëK=qÜáë=äÉ~ÇÉêëÜáé=ÖêçìéI=áåÅäìÇáåÖ=Äç~êÇ=ãÉãÄÉêëI=cçìåÇ~íáçå=êÉéêÉëÉåí~íáîÉë=~åÇ=
ãìëÉìã=äÉ~ÇÉêëÜáéI=Ñ~Åáäáí~íÉÇ=Äó=tÜáíÉ=l~âI=ïÉåí=çå=íç=Éëí~ÄäáëÜ=íÜÉ=áåëíáíìíáçå~ä=çìíÅçãÉë=íÜ~í=
~êÉ=íÜÉ=ÑçìåÇ~íáçå=Ñçê=íÜÉ=ëíê~íÉÖáÅ=Öç~äë=~åÇ=áåáíá~íáîÉë=äáëíÉÇ=áå=íÜÉ=åÉñíJíçJíÜÉ=ä~ëí=ÅÜ~éíÉê=çÑ=íÜáë=
ÇçÅìãÉåíK=

qÜÉ=píê~íÉÖáÅ=mä~ååáåÖ=`çããáííÉÉ=~äëç=éêçîáÇÉÇ=ÖìáÇ~åÅÉ=íç=íÜÉ=éä~ååáåÖ=íÉ~ã=íÜêçìÖÜ=~=ëÉêáÉë=çÑ=
éçäáÅó=ÖìáÇ~åÅÉ=ÉñÉêÅáëÉë=~ÇÇêÉëëáåÖ=áåëíáíìíáçå~ä=éìêéçëÉëI=~ìÇáÉåÅÉë=íç=ÄÉ=ëÉêîÉÇI=ëíóäÉ=çÑ=~ééêç~ÅÜI=
ÅçãéçåÉåíë=çÑ=íÜÉ=jìëÉìã=ÉñéÉêáÉåÅÉI=ëíê~íÉÖáÉë=Ñçê=ëí~íÉïáÇÉ=áãé~ÅíI=~åÇ=çéÉê~íáåÖ=~åÇ=Å~éáí~ä=
ÉÅçåçãáÅ=é~ê~ãÉíÉêëK=

Mission 

fåëéáêáåÖ=sáêÖáåá~åë=íç=ÉåêáÅÜ=íÜÉáê=äáîÉë=íÜêçìÖÜ=ëÅáÉåÅÉK=

Vision 

_ó=íÜÉ=óÉ~ê=OMOMI=íÜÉ=pÅáÉåÅÉ=jìëÉìã=çÑ=sáêÖáåá~=ïáää=ÄÉW=

� qÜÉ=Äê~åÇÉÇ=Ñ~Åáäáí~íçê=çÑ=áåÑçêã~ä=ëÅáÉåÅÉ=äÉ~êåáåÖ=áå=sáêÖáåá~=

� qÜÉ=Å~í~äóëí=Ñçê=Ñ~ãáäáÉë=íç=áÖåáíÉ=íÜÉáê=áåíÉêÉëí=áå=äÉ~êåáåÖ==

� qÜÉ=éä~ÅÉ=Ñçê=íÜÉ=ëÅáÉåíáÑáÅ=Åçããìåáíó=íç=ÅçååÉÅí=ïáíÜ=Ñ~ãáäáÉë==

New Values Framework 

� fåëéáê~íáçåW=tÉ=áåëéáêÉ=óçì=íç=ÉñéäçêÉ=ëÅáÉåÅÉ=~åÇ=ÉåêáÅÜ=óçìê=èì~äáíó=çÑ=äáÑÉX=ïÉ=~äëç=áåëéáêÉ=
Å~êÉÉêë=áå=ëÅáÉåÅÉ=~åÇ=íÉÅÜåçäçÖóK=tÉ=ÅÉäÉÄê~íÉ=áååçî~íáçå=~åÇ=êÉáåÑçêÅÉ=íÜÉ=ÖäçÄ~ä=
ÅçãéÉíáíáîÉåÉëë=çÑ=sáêÖáåá~K=
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� oÉäÉî~åí=~åÇ=`ìêêÉåíW=tÉ=ã~âÉ=ëÅáÉåÅÉ=éÉêëçå~ääó=êÉäÉî~åí=Äó=ÜáÖÜäáÖÜíáåÖ=ÅçåíÉãéçê~êó=
ëÅáÉåÅÉ=~åÇ=ÉãÄê~ÅáåÖ=éçéìä~ê=ÅìäíìêÉK=tÉ=ìíáäáòÉ=êÉ~äJíáãÉ=áåÑçêã~íáçå=ïÜÉêÉîÉê=éçëëáÄäÉ=ïÜáÅÜ=
âÉÉéë=ìë=ÑêÉëÜI=ÅìêêÉåí=~åÇ=ÉîÉê=ÅÜ~åÖáåÖK=

� mÉêëçå~ä=áåíÉê~ÅíáçåW=tÉ=ÉãéÜ~ëáòÉ=éÉêëçå~ä=ÉåÖ~ÖÉãÉåí=ïáíÜ=çìê=ÖìÉëíëK==

� cìåW=tÉ=ÇÉëáÖå=ÉñéÉêáÉåÅÉë=íÜ~í=åìêíìêÉ=óçìê=ëÉåëÉ=çÑ=ïçåÇÉê=áå=ëìêéêáëáåÖ=~åÇ=ìåÉñéÉÅíÉÇ=
ï~óëK==

� bñéÉêáÉåÅÉW=tÉ=ÅêÉ~íÉ=ï~óë=Ñçê=óçì=íç=áåíÉääÉÅíì~ääó=~åÇ=éÜóëáÅ~ääó=áåíÉê~Åí=ïáíÜ=ëÅáÉåÅÉK=tÉ=ìëÉ=
áåíÉê~ÅíáîáíóI=å~íìêÉI=íÜÉ~íÉêI=áåèìáêóJÄ~ëÉÇ=äÉ~êåáåÖI=Ç~í~=ÅçääÉÅíáçåI=íÉÅÜåçäçÖó=~åÇ=~êíáÑ~Åíë=íç=
ÉåÖ~ÖÉ=óçì=áå=áåíÉê~ÅíáîÉ=äÉ~êåáåÖ=ÉñéÉêáÉåÅÉëK==

� fåíÉêÇáëÅáéäáå~êóW=tÉ=ÅçååÉÅí=óçì=íç=ëÅáÉåíáÑáÅ=ÅçåÅÉéíë=íÜêçìÖÜ=ëçÅá~äI=ÜáëíçêáÅ~ä=~åÇ=~êíáëíáÅ=
éÉêëéÉÅíáîÉëK==

� c~ãáäóW=tÉ=éêÉëÉåí=äÉ~êåáåÖ=ÉñéÉêáÉåÅÉë=íÜ~í=í~êÖÉí=Ñ~ãáäáÉë=~åÇ=ÅÜáäÇêÉå=áå=íÜÉáê=ëçÅá~ä=ÅçåíÉñíK=
qÜáë=ÜÉäéë=íç=ÄìáäÇ=~=ëÉåëÉ=çÑ=ÅçããìåáíóK=

� píìÇÉåíëW=tÉ=ëé~êâ=~=ëíìÇÉåíÛë=áåíÉêÉëí=áå=ëÅáÉåÅÉ=éêáã~êáäó=íÜêçìÖÜ=ãìëÉìã=îáëáíë=íÜ~í=ÄêáåÖ=
sáêÖáåá~Ûë=pí~åÇ~êÇë=çÑ=iÉ~êåáåÖ=íç=äáÑÉK=

� pÅÜççäëW=tÉ=Åçää~Äçê~íÉ=ïáíÜ=Ñçêã~ä=ÉÇìÅ~íáçå=äÉ~ÇÉêëÜáé=íç=áãéêçîÉ=ëÅáÉåÅÉ=äÉ~êåáåÖ=áå=
ëÅÜççäëK==

� oÉëéçåëáÄäÉ=bñÅÉääÉåÅÉW=tÉ=~êÉ=éêçÖê~ãã~íáÅ~ääó=~åÇ=ÑáëÅ~ääó=êÉëéçåëáÄäÉI=ã~ñáãáòáåÖ=çìê=
êÉëçìêÅÉë=íç=éêÉëÉêîÉ=~=ëí~ÄäÉ=ÄìëáåÉëë=ãçÇÉä=íç=ÉåëìêÉ=çìê=ÑìíìêÉ=ëìÅÅÉëëK=^í=íÜÉ=ë~ãÉ=íáãÉI=ïÉ=
áåëáëí=çå=íÜÉ=ÜáÖÜÉëí=äÉîÉäë=çÑ=èì~äáíó=~åÇ=ÅçåëáëíÉåíäó=ÉñÅÉÉÇ=ÉñéÉÅí~íáçåëK==

� pÅáÉåÅÉ=Ñçê=~ää=sáêÖáåá~åëW=tÉ=ëÉêîÉ=~ää=sáêÖáåá~åë=~åÇ=ÅÉäÉÄê~íÉ=ÇáîÉêëáíóI=áå=ÉîÉêó=~êÉ~=çÑ=íÜÉ=
ëí~íÉI=áå=~å=~êê~ó=çÑ=áåîÉåíáîÉ=ï~óëK=

� båîáêçåãÉåí~ä=pìëí~áå~ÄáäáíóW=tÉ=Éãéäçó=ÖêÉÉå=éê~ÅíáÅÉë=~åÇ=Ü~êåÉëë=áååçî~íáîÉ=íÉÅÜåçäçÖó=íç=
éçëáíáîÉäó=áãé~Åí=íÜÉ=ÉåîáêçåãÉåíK=

� m~êíåÉêëW=tÉ=~ÅíáîÉäó=Åìäíáî~íÉ=ãáëëáçåJëìëí~áåáåÖ=é~êíåÉêëÜáéë=ïáíÜ=çêÖ~åáò~íáçåë=íÜ~í=áåÅäìÇÉ=
çíÜÉê=åçåJéêçÑáíëI=ÄìëáåÉëëÉë=~åÇ=çíÜÉê=ÉñéÉêáÉåÅÉJÄ~ëÉÇ=ãìëÉìãë=~åÇ=~ÑíÉêJÅ~êÉ=éêçîáÇÉêë=áå=
sáêÖáåá~K=

kÉï=s~äìÉë=cê~ãÉïçêâ=pìãã~êó=
pÅáÉåÅÉ=jìëÉìã=çÑ=sáêÖáåá~=

bãéçïÉêãÉåí= pÅáÉåÅÉ=Ñçê=~ää=sáêÖáåá~åë= oÉëéçåëáÄáäáíó=

oÉäÉî~åí=~åÇ=`ìêêÉåí= aáîÉêëáíó= bñÅÉääÉåÅÉ=
fåëéáê~íáçå~ä= c~ãáäó= båîáêçåãÉåí~ä=pìëí~áå~Äáäáíó=
cìå= píìÇÉåíë= ^ÅÅìê~Åó=
bñéÉêáÉåÅÉ= pÅÜççäë= =
fåíÉêÇáëÅáéäáå~êó= m~êíåÉêë= =
mÉêëçå~ä=fåíÉê~Åíáçå= = =

q~ÄäÉ=N=
pçìêÅÉW=tÜáíÉ=l~â=^ëëçÅá~íÉë=

Key Visitor Segments 

sáëáíçêë=~êÉ=íÜçëÉ=ïÜç=ÅçãÉ=íç=çìê=Ñ~ÅáäáíáÉë=íç=îáëáí=íÜÉ=ÉñÜáÄáí=Ö~ääÉêáÉë=~åÇ=~ííÉåÇ=íÜÉ=Öá~åí=ëÅêÉÉå=
íÜÉ~íÉêëI=óÉí=íÜÉ=pÅáÉåÅÉ=jìëÉìã=~äëç=ëÉêîÉë=éÉçéäÉ=~åÇ=çêÖ~åáò~íáçåë=íÜêçìÖÜ=áíë=éêçÖê~ãëI=~åÇ=
íÜÉó=~êÉ=ÅìëíçãÉêë=ïÜç=êÉéêÉëÉåí=ëÉé~ê~íÉ=êÉîÉåìÉ=ëçìêÅÉëK=^ää=~êÉ=ÅçåëáÇÉêÉÇ=ÖìÉëíë=~åÇ=áÇÉ~ääóI=~ää=
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ëÜçìäÇ=~äëç=ÄÉ=ÅçåëáÇÉêÉÇ=~ë=äÉ~êåÉêëI=~ë=íÜ~í=áë=çìê=ãáëëáçå=~åÇ=çìê=î~äìÉëI=ïÜáÅÜ=ëÜçìäÇ=ëÜçï=ìé=áå=
~ää=íÜ~í=ïÉ=ÇçK=

tÉ=ïáää=ëÉÉâ=íç=~ííê~Åí=îáëáíçêë=ïáíÜ=~=ÑçÅìë=çåW=

� ^Çìäíë=ïáíÜ=ÅÜáäÇêÉå=EÑ~ãáäáÉëF=áå=íÜÉ=R=Ó=NO=ê~åÖÉI=é~êíáÅìä~êäó=íÜçëÉ=áå=íÜÉ=T=Ó=NN=ê~åÖÉ=

� vçìíÜ=Öêçìéë=EëÅÜççäë=~åÇ=Å~ãéëF=áå=ÉäÉãÉåí~êó=ëÅÜççä=

� råÇÉêëÉêîÉÇ=ÅçããìåáíáÉë=

Key Customer Segments 

tÉ=ïáää=ëÉÉâ=íç=ëÉêîÉ=ÅìëíçãÉêë=Äó=çìê=éêçÖê~ãë=~åÇ=ÉîÉåíë=ïáíÜ=~=ÑçÅìë=çåW=

� sáêÖáåá~=êÉëáÇÉåíë=ïÜç=Å~å=ÅçåîÉåáÉåíäó=Ü~îÉ=êÉéÉ~í=îáëáíëK=

� qÜÉ=hJNO=Åçããìåáíó=çÑ=ÉÇìÅ~íçêë=~åÇ=ëíìÇÉåíë=

� _ìëáåÉëëI=~Å~ÇÉãáÅI=éìÄäáÅ=~åÇ=Åçããìåáíó=çêÖ~åáò~íáçåëI=é~êíáÅìä~êäó=íÜçëÉ=ïáíÜ=ÉÇìÅ~íáçå=~åÇ=
ëÅáÉåÅÉ=ÅçååÉÅíáçåë=

Key Strategies 

Maximize Impact by Focusing on Science for the Family 

båÖ~ÖÉ=óçìåÖ=éÉçéäÉ=áå=íÜÉáê=Ñ~ãáäó=~åÇ=Ñ~ãáäóJ~ÖÉåÅó=ÅçåíÉñíë=áå=íÜÉ=éêçÅÉëëÉë=~åÇ=ëçÅá~ä=
áãéäáÅ~íáçåë=çÑ=ëÅáÉåÅÉ=~åÇ=íÉÅÜåçäçÖóI=ëç=íÜ~í=íÜÉó=ïáää=ÉåíÉê=íÜÉáê=Ñçêã~ä=ëíìÇó=ïáíÜ=ÅçãÑçêí=~åÇ=
éçëáíáîÉ=~ííáíìÇÉë=íçï~êÇ=íÜÉáê=çïå=~ÄáäáíáÉë=~í=ÇçáåÖ=ëÅáÉåÅÉI=íÉÅÜåçäçÖóI=ÉåÖáåÉÉêáåÖ=~åÇ=
ã~íÜÉã~íáÅë=EpqbjFK==

Youths 5-12 (7-10) 

� `~êÉÉê=é~íÜë=Ü~ééÉå=áå=ãáÇÇäÉ=ëÅÜççäI=Äìí=íÜÉ=6ÇáÉ=áë=Å~ëíÒ=~êçìåÇ=íÜáêÇI=ÑçìêíÜ=~åÇ=ÑáÑíÜ=Öê~ÇÉ=
ïáíÜ=êÉÖ~êÇ=íç=~ííáíìÇÉë=~Äçìí=íÜÉáê=~ÄáäáíáÉë=

� fí=áë=áå=ÉäÉãÉåí~êó=ëÅÜççä=íÜ~í=~=ÅÜáäÇ=åÉÉÇë=íç=ÖÉí=ÅçãÑçêí~ÄäÉ=ïáíÜ=åìãÄÉêë=~åÇ=äçÖáÅ~ä=
ëÉèìÉåÅÉë=

• `çåëíêìÅíáîáëí=äÉ~êåáåÖ=ÉñéÉêáÉåÅÉëI=Ü~åÇëJçå=ÉñÜáÄáíë=~åÇ=áããÉêëáîÉ=äÉ~êåáåÖ=
• pìÅÅÉëëÑìä=Ñäçï=ÉñéÉêáÉåÅÉë=EÅçåÅÉåíê~íÉÇ=ÉåÖ~ÖÉãÉåíëF=ïáíÜ=éçëáíáîÉ=çìíÅçãÉë=EéêçÄäÉã=
ëçäîÉÇI=Öç~ä=~ÅÜáÉîÉÇI=ÜáÖÜ=ëÅçêÉI=ÉíÅKF=

• 6^Ü~>=qÜ~í=ï~ë=Ñìå>=f=Å~å=Çç=íÜ~í>Ò=Ó=áKÉKI=6f=Å~å=Çç=ëÅáÉåÅÉ=~åÇ=f=äáâÉ=ÇçáåÖ=áíKÒ=

STEM (Science, Technology, Engineering and Mathematic) Skills 

� qÜÉëÉ=~êÉ=éçïÉêÑìä=ëâáääë=íÜ~í=åÉÉÇ=íç=ÄÉ=ìëÉÇ=êÉëéçåëáÄäó=ÄÉÅ~ìëÉ=íÜÉ=6éçëíJëÅáÉåíáÑáÅ=ëçÅáÉíóÒ=
ïáää=áåîçäîÉ=~ééäóáåÖ=ëÅáÉåÅÉ=íç=ëçÅáÉíó=

• ^ÇÇÉÇ=î~äìÉ=áë=äáâÉäó=íç=ÄÉ=áå=ëçÅá~ä=~ééäáÅ~íáçåë=çÑ=åÉï=ëÅáÉåÅÉë=~åÇ=íÉÅÜåçäçÖáÉë=

ääää    `êçïÇëçìêÅáåÖ=

ääää    rëÉ=çÑ=ÄáçíÉÅÜåçäçÖó=Ñçê=éìÄäáÅ=ÜÉ~äíÜ=

� `çåëáÇÉêáåÖ=ÉíÜáÅë=~åÇ=éÉêëçå~ä=áãé~Åí=~êÉ=ÉîÉê=ãçêÉ=áãéçêí~åí=

� qÜÉ=pÅáÉåÅÉ=jìëÉìã=çÑ=sáêÖáåá~=ïáää=ëÉÉâ=íç=íìêå=çå=íÜÉ=pqbj=äÉ~êåáåÖ=ëïáíÅÜÉë=Ñçê=ÅÜáäÇêÉåI=
ïÜáäÉ=~äëç=ÄìáäÇáåÖ=êÉëéçåëáÄáäáíó=Ñçê=ìëáåÖ=íÜÉáê=åÉïÑçìåÇ=éçïÉêë=ïáëÉäóK=

ECC Trilogy (Eric Jolly, et al.) 

� båÖ~ÖÉãÉåí=áë=~Äçìí=áåëéáêáåÖ=áåíÉêÉëí=~åÇ=ÅçåÑáÇÉåÅÉ
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_ìáäÇáåÖ=`~é~Åáíó=Ó=íÜÉ=âåçïäÉÇÖÉ=çÑ=ëÅáÉåÅÉ=~åÇ=áíë=éêçÅÉëëÉë=

� `çåíáåìáíó=Ó=ã~áåí~áåáåÖ=áåíÉêÉëí=

� lêÖ~åáò~íáçåë=ïçêâáåÖ=íçÖÉíÜÉê=~êÉ=åÉÉÇÉÇ=íç=ëìééçêí=~=ÅÜáäÇ=

• pÅáÉåÅÉ=ÉÇìÅ~íáçå=áåÑê~ëíêìÅíìêÉ=

• qÜÉ=Ö~é=áå=sáêÖáåá~=áë=áå=ëÉêîáåÖ=Ñ~ãáäáÉë=

Youth in Family and Family Agency Contexts 

� c~ãáäáÉë=EÇÉÑáåÉÇ=Äêç~ÇäóF=Å~å=ÄÉ=ãìÅÜ=ãçêÉ=ÑçÅìëÉÇ=çå=~åÇ=åìêíìêáåÖ=çÑ=íÜÉáê=ÅÜáäÇêÉåÛë=
ÉñéÉêáÉåÅÉë=íÜ~å=~=íÉ~ÅÜÉê=áå=~=Åä~ëëêççã=

� oÉáåÑçêÅáåÖ=~=ÅÜáäÇÛë=É~êäó=áåíÉêÉëíë=~í=ÜçãÉ=~åÇ=áå=Éñíê~ÅìêêáÅìä~ê=~ÅíáîáíáÉë=

� aÉîÉäçéáåÖ=î~äìÉë=~åÇ=~=ëÉåëÉ=çÑ=êÉëéçåëáÄáäáíó=

� `çåîÉêë~íáçåë=~ãçåÖ=Ñ~ãáäó=ãÉãÄÉêë=

� oÉáåÑçêÅÉãÉåí=Ü~ééÉåáåÖ=áå=íÜÉáê=ëÅÜççä=ÅçåíÉñíë=

Engaging the Extended Family 

� aáîÉêëÉ=~êê~ó=çÑ=Éåíêó=éçáåíëLáåíÉêÉëí=Üççâë=

• eáëíçêóI=ëçÅá~ä=ëÅáÉåÅÉëI=~êíë=~åÇ=Üìã~åáíáÉë=éä~ó=áãéçêí~åí=êçäÉë=áå=Äêç~ÇÉåáåÖ=ÉåÖ~ÖÉãÉåí=íç=
áåÅäìÇÉ=íÜÉ=ïÜçäÉ=Ñ~ãáäó=

� bîÉêóçåÉ=áå=íÜÉ=ÜçìëÉÜçäÇ=Å~å=ÖÉí=ëçãÉíÜáåÖ=çìí=çÑ=áí=

� qÜÉ=jìëÉìã=ïáää=éä~ó=ÅÉåíê~ä=êçäÉ=áå=ÇÉîÉäçéáåÖ=êÉëéçåëáÄáäáíáÉë=~Äçìí=ìëáåÖ=pqbj=éçïÉêë=Ñçê=
ëçÅá~ä=ÖççÇ=

� `çåíÉãéçê~êó=êÉäÉî~åÅÉ=Ó=íçéáÅ~äI=ÅìêêÉåíI=íçéJçÑJãáåÇI=~ÑÑÉÅíáåÖ=ìëK=

Develop a Visionary and Virginian Approach to Science Learning 

� cçÅìë=çå=sáêÖáåá~Ûë=Ñ~ãáäáÉëI=ÉñíÉåÇÉÇ=ÜçìëÉÜçäÇë=~åÇ=Ñ~ãáäó=~ÖÉåÅáÉë=

� `çåîÉêëáçå=jçÇÉäW=sáëáíçêë=íç=`ìëíçãÉêë=

• fåîÉåíÉÇ=ÜÉêÉ=Ó=kpc=dê~åí=mêçéçë~ä=

• iáÑÉäçåÖ=ÉåÖ~ÖÉãÉåíë=~åÇ=êÉéÉ~í=ÅìëíçãáòÉÇ=ìëÉë=

• kÉï=É~êåÉÇ=êÉîÉåìÉë=áå=ÅìëíçãÉê=ëÉêîáÅÉë=

• i~óÉêë=çÑ=ëÅáÉåÅÉ=äÉ~êåáåÖ=

� fåíÉêÇáëÅáéäáå~êó=pÅáÉåÅÉ=iÉ~êåáåÖ=

• sáêÖáåá~=áë=êáÅÜ=áå=Üáëíçêó=~åÇ=î~äìÉë=áí=

• eáëíçêáÅ=ÄìáäÇáåÖLëáíÉ=

• fåíÉêÇáëÅáéäáå~êó=~ééêç~ÅÜ=áåÅäìÇáåÖ=ÜáëíçêáÅ=~êíáÑ~Åíë=

• båÖ~ÖÉë=ÉñíÉåÇÉÇ=Ñ~ãáäóX=éêçîáÇÉë=ãìäíáéäÉ=Éåíêó=éçáåíë=áå=ëÅáÉåÅÉ=ëíçêáÉë=

• pçÅá~ääó=ÅçåëÅáçìë=

� bñéÉêáÉåíá~ä=iÉ~êåáåÖ=

� `Ü~åÖáåÖI=êÉäÉî~åí=ÅçåíÉåí=

� iççâáåÖ=~í=íÜÉ=~ÄçîÉ=ÑáîÉ=ëíê~íÉÖáÉë=áå=çêÇÉê=Ñêçã=íÜÉ=Ñ~ãáäóÛë=îáÉïI=áí=äççâë=äáâÉ=pjs=çÑÑÉêëW=

• c~ãáäó=Ñìå=~åÇ=èì~äáíó=íáãÉ=

• ^=êÉï~êÇë=éêçÖê~ã=~åÇ=êÉä~íáçåëÜáé=ïáíÜ=pjs=

• pçãÉíÜáåÖ=Ñçê=ÉîÉêóçåÉ=áå=íÜÉ=Ñ~ãáäó=

• råáèìÉ=ÉñéÉêáÉåÅÉë=óçì=Å~åÛí=Ü~îÉ=~í=ÜçãÉ=çê=ëÅÜççä=

• ^äï~óë=ëçãÉíÜáåÖ=êÉäÉî~åí=~åÇ=Ñìå=ÖçáåÖ=çå=
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Interdisciplinary Science Learning 

� fpi=áë=íÜÉ=ãÉ~åë=pjs=ïáää=ìëÉ=íç=~ÅÜáÉîÉ=áíë=ÉåÇë=çê=éìêéçëÉ=

� fpi=áåíÉÖê~íÉëW=

• mÜóëáÅ~ä=ÉñéÉêáÉåÅÉ=EÜ~åÇëJçå=~åÇ=áããÉêëáçåF=

• bñíÉåÇÉÇ=Ñ~ãáäó=ÉåÖ~ÖÉãÉåí=

• fåíÉêÇáëÅáéäáå~êó=é~íÜï~óë=

• `çåíÉãéçê~êó=êÉäÉî~åÅÉ=~åÇ=ÉíÜáÅ~ä=ÅçåëáÇÉê~íáçåë=áå=~ë=ã~åó=äÉ~êåáåÖ=ÉñéÉêáÉåÅÉë=~ë=éçëëáÄäÉ=

Clustering Exhibits 

� ^=åìãÄÉê=çÑ=ëìÄàÉÅíJêÉä~íÉÇ=ÉñÜáÄáíë=åÉ~ê=É~ÅÜ=çíÜÉê=

� jÉãÄÉêë=çÑ=~=ëçÅá~ä=Öêçìé=Å~å=Öê~îáí~íÉ=íç=ìåáíë=íÜ~í=áåíÉêÉëí=íÜÉãW=

• eáëíçêáÅ~ä=áãéäáÅ~íáçåëI=Üìã~å=ëíçêáÉëI=~êíL~ÉëíÜÉíáÅëI=ëÅáÉåíáÑáÅ=éêáåÅáéäÉë=~åÇ=Ü~åÇëJçå=
ÉñéÉêáÉåÅÉ=

� içåÖÉê=ÇïÉää=íáãÉ=

� dêÉ~íÉê=ìåÇÉêëí~åÇáåÖ=

� qÜÉ=Öêçìé=Åçãé~êÉë=åçíÉë=~åÇ=ÉñÅÜ~åÖÉë=äÉ~êåáåÖ=~ÑíÉêï~êÇë=

Establish a Sustainable Approach to Statewide Impact 

� qÜÉ=Ñ~ãáäó=ÑçÅìëI=é~êíáÅìä~êäó=Ñ~ãáäó=~ÖÉåÅáÉë=EÉKÖKI=mq^LmqlÛëI=pÅçìíëI=QeF=ã~ó=ëìééçêí=ëçãÉ=
éìêÉäó=É~êåÉÇ=êÉîÉåìÉ=éêçÖê~ãë=

� jçëí=ëí~íÉïáÇÉ=ëÅáÉåÅÉ=äÉ~êåáåÖ=ëÉêîáÅÉëI=ÜçïÉîÉêI=ïáää=ÅçåíáåìÉ=íç=åÉÉÇ=ëìééçêí=

� j~ñáãáòÉ=ÄçíÜ=~Åíì~ä=~åÇ=éÉêÅÉáîÉÇ=áãé~Åí=çå=ëÅáÉåÅÉ=äÉ~êåáåÖ=~Åêçëë=s^I=ïÜáäÉ=âÉÉéáåÖ=íç=
pjsÛë=ÅçêÉ=ëíêÉåÖíÜë=~åÇ=äáãáíáåÖ=êáëâ=~åÇ=Åçëí=

� aÉîÉäçé=~å=~ééêç~ÅÜ=íÜ~íW=

• oÉÅçÖåáòÉë=Öê~åíë=~êÉ=ÑáÅâäÉ=~åÇ=íÉêãJäáãáíÉÇ=

• fë=Äìáäí=ïáíÜ=ÅäÉ~ê=ÑáêÉï~ääë=íç=Éñé~åÇLÅçåí~áå=íÜÉ=áåÉîáí~ÄäÉ=ÑìåÇáåÖ=ÑäìÅíì~íáçåë=

� `êÉ~íÉ=~=ÜìÄJ~åÇJëéçâÉ=åÉíïçêâ=çÑ=~ÑÑáäá~íÉ=é~êíåÉêëÜáéë=ïáíÜ=ÉñáëíáåÖI=çåJäçÅ~íáçåI=ÉÇìÅ~íáçå~ä=
~åÇLçê=Ñ~ãáäó=çêÖ~åáò~íáçåë=~Åêçëë=sáêÖáåá~I=éÉêÜ~éë=çåÉ=~ÑÑáäá~íÉ=éÉê=Åçìåíó=

• qÜÉ=åÉíïçêâ=áë=Å~é~ÄäÉ=çÑ=ÇÉîÉäçéáåÖ=~åÇ=éêçîáÇáåÖ=~=ê~åÖÉ=çÑ=ëÅáÉåÅÉ=äÉ~êåáåÖ=éêçÖê~ãëI=
ÇÉéÉåÇáåÖ=çå=ÅìêêÉåí=ÑìåÇáåÖ=áåíÉêÉëíë=

• pjs=êìåë=íÜÉ=åÉíïçêâI=ÇÉîÉäçéë=~åÇ=Äê~åÇë=íÜÉ=éêçÖê~ãë=~åÇ=íê~áåëLäáÅÉåëÉë=íÜÉ=äçÅ~ä=
~ÑÑáäá~íÉë=

• qÜÉ=äçÅ~ä=~ÑÑáäá~íÉë=ÉåÖ~ÖÉ=íÜÉ=~ìÇáÉåÅÉëI=ÇÉäáîÉê=íÜÉ=éêçÖê~ãI=ìëáåÖ=íÜÉáê=çïå=ëí~ÑÑ=çê=
Åçåíê~Åíçêë=ïÜç=Ü~îÉ=ÄÉÉå=íê~áåÉÇ=Äó=pjs=

• dê~åí=ÑìåÇë=Ñäçï=íÜêçìÖÜ=pjs=~åÇ=çìí=íç=íÜÉ=~ÑÑáäá~íÉëI=ïÜç=Å~å=~ìÖãÉåí=ïáíÜ=É~êåÉÇ=
êÉîÉåìÉë=äçÅ~ääóK=

� ^ë=~ää=éêçÖê~ãë=~êÉ=pjsJÄê~åÇÉÇI=pjs=Å~å=Åçìåí=çå=ãìÅÜ=ä~êÖÉê=~ìÇáÉåÅÉëLëí~íÉïáÇÉ=áãé~Åí=
íÜ~å=áíë=ëí~ÑÑ=~äçåÉ=ÅçìäÇ=êÉ~ÅÜ=

� _ÉåÉÑáíë=íç=pjs=

• hÉÉéë=pjs=ëí~ÑÑ=áå=oáÅÜãçåÇ=~åÇ=ÉåÖ~ÖÉë=íÜÉã=áå=íÜÉáê=å~íìê~ä=í~äÉåíëW=ÇÉîÉäçéáåÖ=
éêçÖê~ãëI=ã~áåí~áåáåÖ=êÉä~íáçåëÜáéëLé~êíåÉêëI=~åÇ=íê~áåáåÖ=ëÅáÉåÅÉ=ÅçããìåáÅ~íçêëK=
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• qÜÉ=~ÑÑáäá~íÉëÛ=ÑáêÉï~ää=ÄìÑÑÉêë=ÑìåÇáåÖ=ÅìíëI=pjsÛë=Öê~åí=ÑìåÇë=~êÉ=ÑêçåíJäç~ÇÉÇI=ÇìÉ=íç=
éêçÇìÅíáçå=~åÇ=áåáíá~ä=íê~áåáåÖ=Åçëíë=

• pjs=ÑáåÇë=éêçÖê~ã=Öê~åíëI=~åÇ=äçÅ~ä=~ÑÑáäá~íÉë=ïáää=ÑìåÇê~áëÉ=äçÅ~ääó=Ñçê=íê~áåáåÖ=ÑÉÉë=~åÇ=
éêçÖê~ã=âáíë=

• `~éáí~ä=Åçëí=çÑ=Éëí~ÄäáëÜáåÖ=íÜÉ=kÉíïçêâ=áë=ãáåáã~äX=ÅçêÉ=çéÉê~íáåÖ=Åçëí=áë=ã~å~ÖÉãÉåí=~åÇ=
ÇÉîÉäçéãÉåí=

• qÜÉ=kÉíïçêâ=áë=~=ÇáëíêáÄìíáçå=ãçÇÉäI=ëç=áí=áë=åçí=éêçÖê~ãJëéÉÅáÑáÅ=çê=ÇÉéÉåÇÉåí=çå=~=ëáåÖäÉ=
Öê~åíK=pçãÉ=ÉñáëíáåÖ=pjs=çìíêÉ~ÅÜ=éêçÖê~ãë=ãáÖÜí=ÄÉ=íê~åëáíáçåÉÇ=íç=íÜÉ=kÉíïçêâ=Ñçê=çåJ
ÖçáåÖ=áãéäÉãÉåí~íáçåK=

Embrace the Building and Site 

� qÜÉ=ÄìáäÇáåÖ=~åÇ=ëáíÉ=~êÉW=

• i~êÖÉ=é~êÅÉä=çÑ=Ççïåíçïå=ä~åÇ=

• ^í=íÜÉ=Åêçëëêç~Çë=çÑ=íÜÉ=êÉÖáçåÛë=íê~åëéçêí~íáçå=

• ^=ÜáëíçêáÅ=ä~åÇã~êâ=ëíêìÅíìêÉ=ïáíÜ=ãÉí~éÜçêI=ëíçêáÉë=~åÇ=Üáëíçêó=

� fåÅêÉ~ëÉ=ëé~ÅÉ=ìíáäáò~íáçå=

� pçäîÉ=çêáÉåí~íáçå=~åÇ=ï~óÑáåÇáåÖ=

• fåÅçêéçê~íÉ=íÜÉ=íê~áå=ëí~íáçå=ãÉí~éÜçê=

� oÉÇìÅÉ=çéÉê~íáåÖ=A=éÉê=pc=Äó=áåîÉëíáåÖ=áå=ãçêÉ=ÖêÉÉå=íÉÅÜåçäçÖáÉë=

The 36 Acre Site 

� qìêå=~=äçÅ~ä=äá~Äáäáíó=áåíç=~=ã~àçê=Åçããìåáíó=~ëëÉí=

� `êÉ~íÉ=~=îáÄê~åí=Åçããìåáíó=Ö~íÜÉêáåÖ=éä~ÅÉ=íÜêçìÖÜ=é~êíåÉêëÜáéë=

� j~âÉ=áí=êÉîÉåìÉ=éêçÇìÅáåÖ=Ñçê=pjsI=åçí=ÉñéÉåëÉ=Çê~áåáåÖ=

� píêÉåÖíÜÉå=íÜÉ=î~äìÉ=Ñçê=çìê=ãáëëáçå=

� rëÉ=íÜÉ=éêçàÉÅí=íç=ÄìáäÇ=é~êíåÉêëÜáéë=

� _êáåÖ=áå=~ÅíáîáíáÉëLé~êíåÉêëLíÉå~åíë=ïáíÜ=~äáÖåÉÇ=ãáëëáçåë=íÜ~í=ÄìáäÇ=ëóåÉêÖóI=åçí=ÅçãéÉíáíáçå=

� j~âÉ=áí=~=ÖêÉÉå=ÄÉ~Åçå=Ó=~=ëÜáåáåÖ=Éñ~ãéäÉ=

Leadership Role in Site Development 

� rëÉ=íÜÉ=ëáíÉ=íç=~Åí=~ë=~å=ìêÄ~å=êÉîáí~äáò~íáçå=~åÅÜçê=

� ^=Åçããìåáíó=Å~ãéìë=çÑ=ëÅáÉåÅÉJ~åÇ=äÉ~êåáåÖJÑçÅìëÉÇ=çêÖ~åáò~íáçåë=

� aÉîÉäçé=PSJ~ÅêÉë=ïáíÜ=ÅçãéäÉãÉåí~êó=Åìäíìê~ä=~ÅíáîáíáÉë=

� fåíÉÖê~íÉ=íÜÉ=`ÜáäÇêÉåÛë=jìëÉìã=çÑ=oáÅÜãçåÇ=E`jçoF=~åÇ=ÑìíìêÉ=íÉå~åíë=áåíç=íÜÉ=Å~ãéìë=

� dêÉÉå=ÇÉãçåëíê~íáçå=éêçàÉÅíë=

• båîáêçåãÉåí~ä=çÄëÉêî~íçêáÉë=~åÇ=êÉÅçêÇáåÖ=ëí~íáçåë=

• iáåâ=íç=oáÅÉ=eçìëÉ=

• aáëÅçîÉêó=m~êâ=

• rêÄ~å=c~êã=`çåÅÉéí=

• cççíéêáåíë=Ñçê=ëóåÉêÖáëíáÅ=é~êíåÉêëÜáéë=
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=

Decision Filters 

dáîÉå=íÜÉ=ÅçåÅÉéíì~ä=Ñê~ãÉïçêâ=çìíäáåÉÇ=áå=íÜáë=ÅÜ~éíÉêI=íÜÉ=éêáåÅáé~ä=éçáåíë=Å~å=ÄÉ=íìêåÉÇ=~êçìåÇ=
íç=ëÉêîÉ=~ë=ÇÉÅáëáçå=ÑáäíÉêë=íç=ÜÉäé=ã~å~ÖÉãÉåí=ã~âÉ=ëíê~íÉÖáÅ=~åÇ=í~ÅíáÅ~ä=ÅÜçáÅÉë=ïÜÉå=ÇÉëáÖåáåÖ=
ÉñÜáÄáíëI=éêçÖê~ãë=~åÇ=íÜÉ~íÉêëK=^åó=éêçéçëÉÇ=éêçàÉÅí=çê=áÇÉ~=ïáää=ÄÉ=Éî~äì~íÉÇ=~ë=íç=áíë=Ñáí=ïáíÜ=
pjsÛë=`çåÅÉéíì~ä=cê~ãÉïçêâ=Äó=~ëâáåÖ=íÜÉ=ÑçääçïáåÖ=èìÉëíáçåëW=

� açÉë=áí=Ñáí=çìê=ãáëëáçå\=

� açÉë=áí=~ÇÇêÉëë=~=Åçããìåáíó=åÉÉÇ=çê=çééçêíìåáíó\=

� açÉë=áí=ëÉêîÉ=çìê=âÉó=îáëáíçê=~åÇ=ÅìëíçãÉê=ëÉÖãÉåíë\=

� açÉë=áí=äÉîÉê~ÖÉ=çìê=ëíêÉåÖíÜë\=

� açÉë=áí=äÉîÉê~ÖÉ=çê=ÄìáäÇ=é~êíåÉêëÜáéë\=

� açÉë=áí=Ñáí=çìê=î~äìÉë\=

� açÉë=áí=~Çî~åÅÉ=ìë=íçï~êÇ=çìê=îáëáçå\=

� açÉë=áí=~ÇÉèì~íÉäó=~ÇÇêÉëë=çåÉ=çÑ=çìê=âÉó=ïÉ~âåÉëëÉë\=

� `~å=ïÉ=áãéäÉãÉåí=áí=éêçéÉêäó=~åÇ=êìå=áí=ëìëí~áå~Ääó\=

=
içÖáÅ=jçÇÉä=

pÅáÉåÅÉ=jìëÉìã=çÑ=sáêÖáåá~=

=
q~ÄäÉ=O=

pçìêÅÉW=tÜáíÉ=l~â=^ëëçÅá~íÉë=

=
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oÉä~íáçåëÜáéë=~åÇ=m~êíåÉêëÜáéë=
pÅáÉåÅÉ=jìëÉìã=çÑ=sáêÖáåá~=

`Ü~éíÉê=P=

qÜÉ=ãáëëáçåI=çÄàÉÅíáîÉë=~åÇ=ëíê~íÉÖáÉë=äáëíÉÇ=áå=íÜÉ=mä~å=~ää=éçáåí=íç=~=îÉêó=ÅäçëÉ=~åÇ=ÅççéÉê~íáîÉ=
êÉä~íáçåëÜáé=ïáíÜ=sáêÖáåá~Ûë=ëÅáÉåÅÉJçêáÉåíÉÇ=çêÖ~åáò~íáçåë=~åÇ=ÅçããìåáíáÉëK=fÑ=~=ëìÑÑáÅáÉåí=åìãÄÉê=
çÑ=íÜÉëÉ=ÉñÅÜ~åÖÉë=Å~å=ÄÉ=~ÅÜáÉîÉÇI=íÜÉ=pÅáÉåÅÉ=jìëÉìã=ïáää=íêìäó=ÄÉ=~=Ö~íÜÉêáåÖ=éä~ÅÉI=~=ëçìêÅÉ=çÑ=
Åçããìåáíó=éêáÇÉI=~åÇ=~å=~åÅÜçê=Ñçê=~å=áåÅêÉ~ëáåÖäó=ëÅáÉåíáÑáÅ~ääó=çêáÉåíÉÇ=éçéìä~íáçåI=Éå~ÄäáåÖ=íÜÉ=
Åçããìåáíó=íç=ÇÉîÉäçé=~=ëÉåëÉ=çÑ=çïåÉêëÜáé=áå=íÜÉ=ãìëÉìãK=m~êíåÉêëÜáéë=~ääçï=ìë=íç=Éñé~åÇ=çìê=
~ÄáäáíáÉë=~åÇ=êÉ~ÅÜI=~åÇ=Åçää~Äçê~íáçåë=~ääçï=ìë=íç=ëÉêîÉ=~ë=~=Å~í~äóëí=Ñçê=ëçÅá~ä=ÅÜ~åÖÉ=~åÇ=íç=ÄÉÅçãÉ=
ÉëëÉåíá~ä=íç=sáêÖáåá~K=få=Äêç~Ç=íÉêãëI=íÜÉ=pÅáÉåÅÉ=jìëÉìã=Å~å=ÄÉ=íÜÉ=íÜáêÇ=é~êíó=î~äáÇ~íçê=ÄÉíïÉÉå=
íÜÉ=ëçìêÅÉë=~åÇ=éêçîáÇÉêë=çÑ=ëÅáÉåÅÉ=âåçïäÉÇÖÉ=~åÇ=íÜÉ=hJNO=Åçããìåáíó=~åÇ=íÜÉ=éìÄäáÅK=

qÜÉ=pÅáÉåÅÉ=jìëÉìã=ïáää=ÄìáäÇ=Åçää~Äçê~íáîÉ=é~êíåÉêëÜáéë=ïáíÜ=âáåÇêÉÇ=Åçããìåáíó=çêÖ~åáò~íáçåë=áå=
íÜÉ=ÑçääçïáåÖ=Å~íÉÖçêáÉëI=É~ÅÜ=ïáíÜ=ëéÉÅáÑáÅ=çÄàÉÅíáîÉëI=ã~å~ÖÉãÉåí=äá~áëçå=~åÇ=âáåÇë=çÑ=î~äìÉ=
ÉñÅÜ~åÖÉW=

� pìééçêíáåÖ=m~êíåÉêë=

� mêçÖê~ã=m~êíåÉêë=

� aÉîÉäçéãÉåí=m~êíåÉêë=

� ^ìÇáÉåÅÉ=m~êíåÉêë=

içåÖJíÉêã=ïçêâáåÖ=êÉä~íáçåëÜáéë=Ü~îÉ=ÄÉÉå=ëìÖÖÉëíÉÇ=ïáíÜW=

� dÉåÉê~ä=^ëëÉãÄäó=Ó=c~ãáäá~êáíó=ïáíÜ=ÄçíÜ=áåÇáîáÇì~äë=~åÇ=íÜÉáê=~ÖÉåÇ~ëLáëëìÉëLçééçêíìåáíáÉë=

� bÇìÅ~íáçå~ä=m~êíåÉêëÜáéë=íç=ÄêáåÖ=áå=ÑêÉëÜ=ÅçåíÉåí=JJoÉëÉ~êÅÜ=ìåáîÉêëáíáÉëX=dçîÉêåçêDë=ëÅÜççäëI=
`ìäíìê~ä=çêÖëI=jpf`I=`çããìåáíó=`çääÉÖÉ=póëíÉãI=6s`r=a~=sáåÅá=`ÉåíÉêJäáâÉÒ=é~êíåÉêëÜáéë=

� qáÉJáå=ïáíÜ=g~ãÉë=oáîÉêI=oáÅÜãçåÇÛë=ÜáëíçêóI=çíÜÉê=ãìëÉìãë=~åÇ=çíÜÉê=êÉÖáçå~ä=ëíçêáÉë=

� pãáíÜëçåá~å=^ÑÑáäá~íáçåI=íç=áåÅçêéçê~íÉ=ÅçääÉÅíáçåë=ëíê~íÉÖáÅ~ääó=

� qÜÉ=ëÅÜççäëI=Äó=ìåÇÉêëí~åÇáåÖ=íÜÉáê=êÉ~äáíáÉë=J=ÄìÇÖÉí=áëëìÉëI=Åä~ëëêççã=~åÇ=íÉ~ÅÜÉê=åÉÉÇëI=ëìééäó=
áëëìÉë=

� aÉîÉäçé=éÉêëçå~ä=êÉä~íáçåëÜáéë=ÄÉíïÉÉå=pjs=~åÇ=`jço=~åÇ=çíÜÉê=jìëÉìã=aáëíêáÅí=ëí~ÑÑ=éÉÉêë=
EaáêÉÅíçêI=j~êâÉíáåÖI=_ç~êÇI=ÉíÅF=

� m~êíåÉê=ïáíÜ=oáÅÜãçåÇ=~áêéçêí=íç=ÄêáåÖ=?ÅçåíÉãéçê~êó=ÉñÅáíÉãÉåí=çÑ=~áêéçêí?=íç=s^j=

� ^ÑíÉêÅ~êÉ=éêçîáÇÉêë=~åÇ=çíÜÉê=Ñ~ãáäó=ëìééçêí=~ÖÉåÅáÉë=

� `áíó=çÑ=a~åîáääÉ=éêçîáÇÉë=ëáÖåáÑáÅ~åí=ëìééçêí=íç=íÜÉ=pÅáÉåÅÉ=jìëÉìãÛë=a~åîáääÉ=pÅáÉåÅÉ=`ÉåíÉê=
ëáíÉ=

SMV’s Community Respect and Recognition  

� _ìáäÇ=çå=pjsÛë=äÉÖ~Åó=çÑ=íêìëí=~åÇ=êÉÅçÖåáíáçå=

• `ìêêÉåí=áÇÉåíáíóI=ÜçïÉîÉêI=áë=çäÇI=ÅÜáäÇJçêáÉåíÉÇ=~åÇ=áåÅçåëáëíÉåí=
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� _É=ëíê~íÉÖáÅ=~Äçìí=é~êíåÉêëÜáéë=

� aÉîÉäçé=~=åÉï=~ÉëíÜÉíáÅ=íÜ~í=ÉñéêÉëëÉë=íÜÉ=`çåÅÉéíì~ä=cê~ãÉïçêâI=Üçåçêë=íÜÉ=ÜáëíçêáÅ=ÄìáäÇáåÖI=
~åÇ=éçëáíáçåë=íÜÉ=pÅáÉåÅÉ=jìëÉìã=~ãçåÖ=sáêÖáåá~Ûë=çíÜÉê=íçé=ãìëÉìãë=

� aÉîÉäçé=íÜÉ=Äê~åÇ=áÇÉåíáíó=Ñçê=íÜÉ=êÉJáåîÉåíÉÇ=pÅáÉåÅÉ=jìëÉìã=

• qÜáåâ=ãìÅÜ=ãçêÉ=~Äçìí=ÖççÇ=ÇÉëáÖå=

• t~äâ=íÜÉ=í~äâ=Ó=ÄÉ=íÜÉ=áã~ÖÉ=ïÉ=ï~åí=íç=É~êå=

Relationships and Partners 

� bñé~åÇ=çìê=~ÄáäáíáÉë=

� ^=Å~í~äóëí=Ñçê=ëçÅá~ä=ÅÜ~åÖÉ=

� _ÉÅçãÉ=ÉëëÉåíá~ä=íç=sáêÖáåá~=

� qÜáêÇ=é~êíó=î~äáÇ~íçê=ÄÉíïÉÉå=íÜÉ=ëçìêÅÉë=~åÇ=éêçîáÇÉêë=çÑ=ëÅáÉåÅÉ=âåçïäÉÇÖÉ=~åÇ=íÜÉ=hJNO=
Åçããìåáíó=~åÇ=íÜÉ=éìÄäáÅ==
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kÉñí=píÉéë=
pÅáÉåÅÉ=jìëÉìã=çÑ=sáêÖáåá~=

`Ü~éíÉê=Q=

táíÜ=ëçãÉ=~ÇÇáíáçå~ä=ÑìåÇáåÖI=íÜÉ=éêçàÉÅí=Å~å=éêçÅÉÉÇ=íÜêçìÖÜ=áíë=åÉñí=`çåÅÉéí=mÜ~ëÉ=EmÜ~ëÉ=OF=
íÜ~í=ïáää=êÉëìäí=áå=ÅçåÅÉéí=ÇÉëáÖåë=~åÇ=Å~éáí~ä=éêáÅáåÖ=Ñçê=íÜÉ=ã~àçê=áåáíá~íáîÉëI=~äçåÖ=ïáíÜ=íÜÉ=ÑìåÇ=
ê~áëáåÖ=ã~íÉêá~äë=~åÇ=çíÜÉê=ÇçÅìãÉåíë=íÜ~í=ïáää=ÄÉ=áãéçêí~åí=íç=ÅçããìåáÅ~íáåÖ=íÜÉ=áÇÉ~ë=íç=
éçíÉåíá~ä=ëìééçêíÉêëK==

pçãÉ=áåáíá~íáîÉë=ïáää=ÄÉ=~ÄäÉ=íç=éêçÅÉÉÇ=ÉîÉå=ÑìêíÜÉê=ïáíÜçìí=Å~éáí~ä=ÑìåÇáåÖI=Äìí=ãçëí=ïáää=êÉèìáêÉ=
íÜÉ=áÇÉåíáÑáÅ~íáçå=çÑ=éêáåÅáé~ä=ÑìåÇÉêë=ÄÉÑçêÉ=ÇÉí~áäÉÇ=ÇÉëáÖå=~åÇ=áãéäÉãÉåí~íáçå=Å~å=éêçÅÉÉÇK=qÜáë=
m~êíåÉêëÜáé=~åÇ=cìåÇ=o~áëáåÖ=mÜ~ëÉ=EmÜ~ëÉ=PF=ïáää=áåÅäìÇÉ=íÜÉ=ÇÉîÉäçéãÉåí=çÑ=~=Å~éáí~ä=Å~ãé~áÖå=
ÑÉ~ëáÄáäáíó=ëíìÇó=~åÇ=~=Å~ãé~áÖå=éä~åK=qÜÉ=pÅáÉåÅÉ=jìëÉìã=ïáää=ÇÉîÉäçé=áåíÉêå~ä=éçäáÅáÉë=Ñçê=ÖêÉÉåJ
äáÖÜíáåÖ=áåáíá~íáîÉëI=ÇÉéÉåÇáåÖ=çå=Üçï=ãìÅÜ=ÑìåÇáåÖ=Ü~ë=ÄÉÉå=áÇÉåíáÑáÉÇI=íÜÉ=Å~ëÜ=Ñäçï=~åÇ=çíÜÉê=
Ñ~ÅíçêëK=qÜÉ=ëìÅÅÉëë=çÑ=íÜáë=éÜ~ëÉ=ïáää=ÇÉíÉêãáåÉ=Üçï=ã~åó=çÑ=íÜÉ=áåáíá~íáîÉë=äáëíÉÇ=áå=íÜÉ=éêÉîáçìë=
ÅÜ~éíÉê=íÜ~í=êÉèìáêÉ=ÑìåÇáåÖ=Å~å=ãçîÉ=Ñçêï~êÇK=

fí=áë=áãéçêí~åí=íç=åçíÉ=íÜ~í=íÜÉ=ÇÉëáêÉÇ=ëÜáÑí=áå=íÜÉ=Ä~ä~åÅÉ=çÑ=êÉîÉåìÉë=~ãçåÖ=~=ãìëÉìãÛë=Ñçìê=
ëçìêÅÉë=çÑ=êÉîÉåìÉ=ãìëí=~äëç=ÄÉ=~=ëÜáÑí=áå=íÜÉ=Åçêéçê~íÉ=ÅìäíìêÉ=~ë=áí=áë=~=ëÜáÑí=áå=íÜÉ=çêÖ~åáò~íáçåÛë=
éêáçêáíáÉëK=qÜÉ=áãéäáÉÇ=Åìäíìê~ä=ÅÜ~åÖÉë=áå=ãçîáåÖ=íçï~êÇ=~=ãçêÉ=É~êåÉÇJêÉîÉåìÉJÄ~ëÉÇ=áåëíáíìíáçå=
ïáíÜ=~=ÜáÖÜÉê=ëÜ~êÉ=çÑ=éêáî~íÉ=ëìééçêí=áåÅäìÇÉ=ÄÉÅçãáåÖW=

� jçêÉ=ÉåíêÉéêÉåÉìêá~ä=

� bîÉå=ãçêÉ=é~êíåÉêë=

� kÉï=ëéÜÉêÉë=çÑ=Åçåí~Åíë=

� _áÖÖÉê=ëçÅá~ä=~åÇ=éçäáíáÅ~ä=äÉ~ÖìÉë=

få=íÜÉ=ÅìêêÉåí=ÉÅçåçãóI=íÜÉ=pÅáÉåÅÉ=jìëÉìã=ïáää=Ü~îÉ=ÇáÑÑáÅìäíó=ê~áëáåÖ=ëáÖåáÑáÅ~åí=ëìãë=çÑ=Å~éáí~ä=
~í=çåÅÉI=~åÇ=íÜáë=ëìÖÖÉëíë=ëÉîÉê~ä=ëã~ääÉê=Å~éáí~ä=Å~ãé~áÖåëI=É~ÅÜ=ÇÉéÉåÇáåÖ=çå=íÜÉ=ëìÅÅÉëë=çÑ=íÜÉ=
éêÉîáçìë=ëí~ÖÉK=cìêíÜÉêI=éêçàÉÅíë=ïáää=åÉÉÇ=íç=ÄÉ=ëí~ÖÖÉêÉÇ=áå=ëí~ÖÉë=áå=çêÇÉê=íç=âÉÉé=~=ëìÄëí~åíá~ä=
é~êí=çÑ=íÜÉ=_êç~Ç=píêÉÉí=pí~íáçå=Ñ~Åáäáíó=çéÉå=íç=íÜÉ=éìÄäáÅ=~í=~ää=íáãÉë=

cçêíìå~íÉäóI=íÜáë=áë=ëí~ÖÖÉêÉÇ=~ééêç~ÅÜ=Ñáíë=áå=ïÉää=ïáíÜ=íÜÉ=âáåÇ=çÑ=Åìäíìê~ä=ëÜáÑí=íÜ~í=åÉÉÇë=íç=
Ü~ééÉå=íç=íÜÉ=çêÖ~åáò~íáçå=çîÉê=íÜÉ=åÉñí=ëÉîÉê~ä=óÉ~êëK=låÉ=çÑ=íÜÉ=ÅçåëÉèìÉåÅÉë=çÑ=íÜáë=ÉñíÉåÇÉÇ=
ëÅÜÉÇìäÉ=áë=íÜ~í=áí=áë=ãçêÉ=áãéçêí~åí=íç=ÇÉíÉêãáåÉ=ëíê~íÉÖáÅ=ÇáêÉÅíáçå=íÜ~å=~=ëéÉÅáÑáÅ=~Åíáçå~ÄäÉ=
ëÉèìÉåÅÉ=çÑ=áãéäÉãÉåí~íáçå=ëíÉéëX=ÑäÉñáÄáäáíó=áå=éä~ååáåÖ=~åÇ=íÜÉ=~Äáäáíó=íç=~Ç~éí=íç=é~êíåÉêëD=~ÖÉåÇ~ë=
ïáää=ÄÉ=ÅêáíáÅ~äI=ÉîÉå=áÑ=íÜÉ=ÉåÇ=éêçÇìÅí=ÇçÉë=åçí=äççâ=áå=ÇÉí~áä=ÉåíáêÉäó=äáâÉ=~=äáëí=çÑ=áåáíá~íáîÉë=áå=íÜÉ=
éêÉîáçìë=ÅÜ~éíÉêK=
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Concept Phase 

qÜÉ=Öç~ä=çÑ=íÜÉ=åÉñí=NM=ãçåíÜë=áë=íç=ëÉäÉÅí=~=ãìëÉìãJèì~äáíóI=áåíÉêÇáëÅáéäáå~êó=6mä~ååáåÖ=qÉ~ãÒ=íç=
ÅçãéäÉíÉ=ÅçåÅÉéí=ÇÉëáÖå=~åÇ=çîÉê~ää=éä~ååáåÖ=Ñçê=íÜÉ=ã~àçê=áåáíá~íáîÉë=áå=íÜÉ=pÅáÉåÅÉ=jìëÉìãÛë=
j~ëíÉê=mä~åK=qÜáë=6`çåÅÉéí=mÜ~ëÉÒ=çÑ=íÜÉ=éä~å=ïáää=áåîçäîÉ=~=åìãÄÉê=çÑ=ÇáëÅáéäáåÉë=Ó=~êÅÜáíÉÅíìêÉI=
Öê~éÜáÅ=áÇÉåíáíóI=ÉñÜáÄáí=ÇÉëáÖåI=ä~åÇëÅ~éÉ=ÇÉëáÖåI=ÉíÅKI=~åÇ=íÜÉ=Åçää~Äçê~íáçå=çÑ=~=Å~êÉÑìääó=ëÉäÉÅíÉÇ=
íÉ~ã=íÜ~í=ïáää=êÉëìäí=áå=íÜÉ=Ñáêëí=êçìåÇ=çÑ=ÇÉëáÖåë=~åÇ=ÄìÇÖÉíë=Ñçê=íÜÉ=êÉJáåîÉåíÉÇ=pÅáÉåÅÉ=jìëÉìã=çÑ=
sáêÖáåá~=~ë=ÉåîáëáçåÉÇ=Äó=íÜÉ=píê~íÉÖáÅ=j~ëíÉê=mä~åK=b~ÅÜ=çÑ=íÜÉëÉ=ëÅçéÉë=ÅçìäÇ=àìëíáÑó=ÜáÖÜÉê=ÄìÇÖÉíëI=
Äìí=áí=ïáää=ÄÉ=íÜÉ=éêçéçëÉêÛë=àçÄ=íç=íÉää=ìë=ïÜ~í=íÜÉó=Å~å=Ñáí=áåëáÇÉ=íÜÉ=ÄìÇÖÉíK=_ìÇÖÉíë=Ü~îÉ=ÄÉÉå=
ÇÉîÉäçéÉÇ=ïáíÜáå=íçí~ä=ÄìÇÖÉí=ÖìáÇÉäáåÉë=Ñêçã=íÜÉ=pÅáÉåÅÉ=jìëÉìãK=`çåíê~Åíçêë=ïáää=Ü~îÉ=íç=ïçêâ=
íç=íÜÉ=ÄìÇÖÉí=íç=ëí~ó=áå=íÜÉáê=ÖìáÇÉäáåÉëK=

tÉ=~äëç=ï~åí=íïç=çÑ=íÜÉ=ëÅçéÉë=Ó=íÜÉ=mêçÖê~ã=~åÇ=pí~íÉïáÇÉ=båÖ~ÖÉãÉåí=mä~åI=~åÇ=íÜÉ=`~ëÉ=
pí~íÉãÉåíI=íç=ÄÉ=ÇçåÉ=Äó=íÜÉ=pÅáÉåÅÉ=jìëÉìã=äÉ~ÇÉêëÜáé=íÉ~ã=áå=Åçää~Äçê~íáçå=ïáíÜ=íÜÉ=~êÅÜáíÉÅíëI=
ëáíÉ=ÇÉîÉäçéÉêëI=ÉñÜáÄáí=ÇÉëáÖåÉêë=~åÇ=ãìëÉìã=éä~ååÉêë=~ë=ãÉãÄÉêë=çÑ=íÜÉ=mä~ååáåÖ=qÉ~ãK=

Team Selection  

pjsÛë=ÅçêÉ=mä~ååáåÖ=qÉ~ã=ïáää=~ÇÇ=åÉï=ãÉãÄÉêë=íç=íÜçëÉ=~äêÉ~Çó=ëÉäÉÅíÉÇW==

mä~ååáåÖ=qÉ~ã=
pÅáÉåÅÉ=jìëÉìã=çÑ=sáêÖáåá~=

oçäÉ= tÜç= pÉäÉÅíáçå=mêçÅÉëë= pí~êí=

mêçàÉÅí=aáêÉÅíçê= oáÅÜ=`çåíá= mçëáíáçå=ÑáääÉÇ= `çãéäÉíÉ=
jìëÉìã=mä~ååÉê= tÜáíÉ=l~â=^ëëçÅá~íÉë= ocnLocm= `çãéäÉíÉ=
j~êâÉíáåÖ=^ÖÉåÅó= páÇÇ~ää=^ÖÉåÅó= içåÖJíÉêã=êÉä~íáçåëÜáé= `çãéäÉíÉ=
^êÅÜáíÉÅí= qç=ÄÉ=ëÉäÉÅíÉÇ= ocnLocm= c~ää=ÚMV=
páíÉ=aÉîÉäçéÉê= qç=ÄÉ=ëÉäÉÅíÉÇ= ocnLocm= c~ää=ÚMV=
bñÜáÄáí=aÉîÉäçéÉê= qç=ÄÉ=ëÉäÉÅíÉÇ= ocnLocm= c~ää=ÚMV=
`~ãé~áÖå=j~å~ÖÉê= pjs=ëí~ÑÑ= mçëáíáçå=çéÉå= c~ää=ÚMV=
mêçÖê~ã=mä~ååÉê= pjs=ëí~ÑÑ= mçëáíáçå=çéÉå= c~ää=ÚMV=
`çããìåáÅ~íáçåë=mä~ååÉê= pjs=ëí~ÑÑ= mçëáíáçå=ÑáääÉÇ= `çãéäÉíÉ==
fq=póëíÉãë=fåíÉÖê~íçê= qç=ÄÉ=~ééçáåíÉÇ= `çåëìäí~åí=ëìÄJÅçåíê~Åí=íç=

jìëÉìã=mä~ååÉê=
táåíÉê=ÚMV=

bî~äì~íçê= qç=ÄÉ=~ééçáåíÉÇ= `çåëìäí~åíÛë=ëìÄJÅçåíê~Åí=
íç=jìëÉìã=mä~ååÉê=

táåíÉê=ÚMV=

q~ÄäÉ=P=
pçìêÅÉW=tÜáíÉ=l~â=^ëëçÅá~íÉë=

=

qÜêÉÉ=åÉï=ãÉãÄÉêë=çÑ=pjsÛë=mä~ååáåÖ=qÉ~ã=ïáää=ÄÉ=ëÉäÉÅíÉÇ=Äó=~å=áåîáíÉÇ=oÉèìÉëí=Ñçê=
nì~äáÑáÅ~íáçåë=EocnF=íÜ~í=ïáää=ÄÉ=å~êêçïÉÇ=Ççïå=íç=S=HLJ=áå=É~ÅÜ=Å~íÉÖçêóK=qÜçëÉ=ïáää=ÄÉ=áåîáíÉÇ=íç=
êÉëéçåÇ=íç=~=ÇÉí~áäÉÇ=ëÅçéÉ=~åÇ=Åçëí=áå=~=oÉèìÉëí=Ñçê=mêçéçë~ä=EocmFK=cáå~äáëíë=Ñêçã=íÜ~í=êçìåÇ=ïáää=
ÄÉ=áåíÉêîáÉïÉÇ=Äó=íÜÉ=pÅáÉåÅÉ=jìëÉìãÛë=pÉäÉÅíáçå=`çããáííÉÉI=ïÜç=ïáää=êÉÅçããÉåÇ=íÜÉáê=ëÉäÉÅíáçåë=
Ñçê=Åçåíê~ÅíáåÖK=cêçã=Çê~ÑíáåÖ=íÜÉ=ocn=íç=ëÉäÉÅíáçå=ïáää=í~âÉ=P½=ãçåíÜëX=Åçåíê~ÅíáåÖ=ïáää=~ÇÇ=N=J=P=
ãçåíÜëI=Äìí=ïçêâ=Å~å=ëí~êí=ìåÇÉê=~=iÉííÉê=çÑ=fåíÉåíK==
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qÜÉ=áÇÉ~ä=áë=Ñçê=íÜÉ=ïÜçäÉ=íÉ~ã=íç=ëí~êí=íçÖÉíÜÉêK=tÜáäÉ=ëÉäÉÅíáçå=äçÖáëíáÅë=ïáää=ÄÉ=ëí~ÖÖÉêÉÇ=Äó=~=ÑÉï=
ïÉÉâë=áå=ÅçåëáÇÉê~íáçå=çÑ=íÜÉ=pÅáÉåÅÉ=jìëÉìãÛë=ïçêâäç~ÇI=íÜÉ=Ñáêëí=Ñçêã~ä=çêáÉåí~íáçå=ãÉÉíáåÖ=ïáää=
~ï~áí=~ää=ëÉäÉÅíáçåë=ëç=íÜ~í=~ää=íÜÉ=íÉ~ã=ãÉãÄÉêë=Å~å=íçìê=íÜÉ=ëáíÉ=íçÖÉíÜÉê=~åÇ=ãÉÉí=É~ÅÜ=çíÜÉêK==

Process 

lîÉê=íÜÉ=ÅçìêëÉ=çÑ=ëáñ=ãçåíÜëI=íÜÉ=mä~ååáåÖ=qÉ~ã=ïáää=ÅçãÉ=íçÖÉíÜÉê=Ñçê=Åçää~Äçê~íáîÉ=ïçêâëÜçéëI=
É~ÅÜ=ïáíÜ=~=ÑçÅìëI=Äìí=~ää=äççâáåÖ=~í=íÜÉ=áãéäáÅ~íáçåë=çÑ=íÜÉ=ÉîçäîáåÖ=îáëáçå=çå=~ää=áåáíá~íáîÉëK==

tçêâëÜçé= NW= lêáÉåí~íáçå=

tçêâëÜçé= O~W=
OÄW=
OÅW=

_ê~åÇ=fÇÉåíáíó=
oççã=^ëëÉëëãÉåí=~åÇ=rëÉ=mä~å=
páíÉ=aÉîÉäçéãÉåí=

tçêâëÜçé= PW= _ìáäÇáåÖ=oÉåçî~íáçåL^êÅÜáíÉÅíìêÉLt~óÑáåÇáåÖ=

tçêâëÜçé= Q~W=
QÄW=
QÅW=

bñÜáÄáíë==
mêçÖê~ãë=
fåíÉÖê~íáçå=

tçêâëÜçé= R~W=
RÄW=
RÅW=

`~ëÉ=pí~íÉãÉåí=
cìåÇ=o~áëáåÖ=
mêÉëÉåí~íáçå=

qÜÉ=íÉ~ã=ïçêâëÜçéë=ïáää=Ñçääçï=íïçJÇ~ó=~ÖÉåÇ~ë=ÇÉîÉäçéÉÇ=Äó=tÜáíÉ=l~â=íÜ~í=ïáää=áåÅäìÇÉW=éäÉåíó=
çÑ=íáãÉ=Ñçê=íÜÉ=íÉ~ã=íç=ïçêâ=íçÖÉíÜÉêX=~=ÅçããìåáíóLé~êíåÉê=ãÉÉíáåÖX=íÜêÉÉ=Éñéäçê~íçêó=ÑçÅìë=Öêçìéë=
êìå=Äó=íÜÉ=mêçàÉÅí=bî~äì~íçêI=~åÇ=~=ïçêâJáåJéêçÖêÉëë=êÉîáÉï=ïáíÜ=íÜÉ=pÅáÉåÅÉ=jìëÉìãÛë=píê~íÉÖáÅ=
mä~ååáåÖ=`çããáííÉÉK=

qÜÉ=mä~ååáåÖ=qÉ~ã=ïáää=ÅçãÄáåÉ=íÜÉ=pÅáÉåÅÉ=jìëÉìãÛë=äÉ~ÇÉêëÜáé=íÉ~ã=ïáíÜ=íÜÉ=éêáåÅáé~äë=~åÇ=
~ëëçÅá~íÉë=Ñêçã=íÜÉ=ÑáîÉ=ÑáêãëX=É~ÅÜ=ïçêâëÜçé=ãáÖÜí=Ü~îÉ=NR=çê=ëç=é~êíáÅáé~åíëK=qÜÉ=Ñáêãë=ã~ó=ï~åí=
íç=ã~âÉ=~ÇÇáíáçå~ä=íêáéë=íç=oáÅÜãçåÇ=íç=ÖÉí=áåéìí=Ñêçã=íÜÉ=pÅáÉåÅÉ=jìëÉìã=çå=ÇÉí~áäÉÇ=~ëéÉÅíë=çÑ=
íÜÉáê=ïçêâK=

qÜÉ=ä~ëí=ïçêâëÜçé=áåíÉÖê~íÉë=ÉîÉêóçåÉÛë=ïçêâ=áå=Ñçêã~í=~åÇ=ëìÄëí~åÅÉI=éêçîáÇáåÖ=áã~ÖÉë=~åÇ=íÉñí=íç=
íÜÉ=ã~êâÉíáåÖ=~ÖÉåÅó=íç=ìëÉ=áå=éêÉé~êáåÖ=íÜÉ=cìåÇ=o~áëáåÖ=j~íÉêá~äëK==

Deliverables and Outcomes 

^í=íÜÉ=ÉåÇ=çÑ=íÜÉ=NMJãçåíÜ=`çåÅÉéí=mÜ~ëÉI=íÜÉ=pÅáÉåÅÉ=jìëÉìã=pjs=ïáää=Ü~îÉW=

� `çåÅÉéí=ÇÉëáÖåë=~åÇ=Å~éáí~ä=Åçëíë=Ñçê=~ää=ã~àçê=áåáíá~íáîÉë=

� ^=ãÉåì=çÑ=áåáíá~íáîÉë=êÉ~Çó=Ñçê=ÑìåÇ=ê~áëáåÖ=

� ^=mä~ååáåÖ=qÉ~ã=ÉñéÉêáÉåÅÉÇ=ïáíÜ=ïçêâáåÖ=íçÖÉíÜÉêI=~åÇ=çå=íÜÉ=ë~ãÉ=îáëáçå=

� ^=kÉï=`çêéçê~íÉ=fÇÉåíáíó=póëíÉã=~åÇ=6iççâÒ=

� páíÉ=aÉîÉäçéãÉåí=`çåÅÉéí=aÉëáÖå=

� _ppW=oççã=^ëëÉëëãÉåíI=rëÉ=mä~å=~åÇ=fåÑê~ëíêìÅíìêÉ=oÉÅçããÉåÇ~íáçåë=

� píê~íÉÖáÅ=qÉÅÜåçäçÖó=~åÇ=fåÑçêã~íáçå=mä~å=

� _ppW=_ìáäÇáåÖ=oÉåçî~íáçå=t~óÑáåÇáåÖ=`çåÅÉéí=aÉëáÖå=
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� bñÜáÄáí=`çåÅÉéí=aÉëáÖå=

� mêçÖê~ã=~åÇ=pí~íÉïáÇÉ=båÖ~ÖÉãÉåí=mä~å=

� sáëáíçê=~åÇ=`ìëíçãÉê=bî~äì~íáçåë=

� `~éáí~ä=_ìÇÖÉíL`~ãé~áÖå=dç~ä=

� `~ëÉ=pí~íÉãÉåí=

� cìåÇ=o~áëáåÖ=j~íÉêá~äë=fåÅçêéçê~íáåÖ=íÜÉ=^ÄçîÉ=

Funding and Partnership Phase 

^ÇÇáíáçå~ä=éä~ååáåÖ=ëíÉéë=Ó=Ñçê=íÜÉ~íÉêëI=Å~ãé~áÖå=ÑÉ~ëáÄáäáíóI=ÉíÅK=~êÉ=éä~ååÉÇ=Ñçê=íÜÉ=åÉñí=éÜ~ëÉI=
6cìåÇ=o~áëáåÖ=~åÇ=m~êíåÉêëÜáé=aÉîÉäçéãÉåíÒ=áå=OMNMW=

N= `çãéäÉíÉ=íÜÉ~íÉê=éä~å=

O= `çåÇìÅí=~=Å~éáí~ä=Å~ãé~áÖå=ÑÉ~ëáÄáäáíó=ëíìÇó=~åÇ=éä~å=

P= `çãéäÉíÉ=~=é~êíåÉêëÜáé=éä~å=

Q= `çãéäÉíÉ=~=ã~êâÉíáåÖ=éä~å=

R= `çãéäÉíÉ=~å=çéÉê~íáåÖ=ÄìëáåÉëë=éä~å=~åÇ=ãçÇÉä=


